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Ground Rules
	The mentor and mentee agree to adhere to the following ground rules:
· Both parties will be active listeners
· Both parties will consider other points of view
· Both parties will be respectful of each other
· Meetings will remain on task
· All conversations will remain confidential
· Regular feedback will be given by both parties
· Both parties will remain engaged until goals have been met
· The mentor will look for a variety of opportunities for the mentee to reach goals
Goals and Objectives (Goals set by mentee, actions to achieve will be set by mentor)
	The mentor and mentee agree on the following goals and objectives:
· Mentor provide training opportunities for mentee to become a more effective supervisor
· Mentor to provide mentee a variety of ways to gain better communication skills
· Mentor will give the mentee resources to learn about conflict management
Regular Meetings:
We agree to meet on a weekly basis for the first month, focused on supervisory and leadership goals. After the first month, we will meet every other week to continue to build supervisory skills in addition to focusing on communication and conflict management skills. Meetings will take place every Thursday at 2:00 PM via telephone. Regular evaluations will be done in order to ensure goals are being achieved and the relationship is beneficial. 
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