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Questions for Mentee to Ask Mentor

In order to prepare for meetings think through timely topics or issues. If you don’t have any, don’t cancel the meeting! Below are some sample questions to get a conversation started with your mentor.
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Stories
Ask your mentor to tell a story from his or her career. Some questions to consider:
1.   How did you land your current role?
2.   Think back to ﬁve years ago. Did you envision this is where you would be?
3.   Can you tell me about a time when you had a diﬃcult boss? How did you handle it?
4.   How did you learn to embrace failure?
5.   What’s the most important leadership lesson you’ve learned and how is it valuable?
6.   Tell me about a recent setback and how you recovered?
7.   Was there ever a job position that you applied for and got, but you weren’t 100% qualiﬁed?
8.   What do you consider your most iconic NPS story? How did that support your success in the agency? 

Situations
Identify a challenging situation and share it with the mentor. Ask your mentor to act as a sounding board. Some questions to consider:
9.   I’m considering a career track transition (i.e. interp to admin). What do you see as the pros and cons?
10.   Who are the people I need to align with in NPS to achieve success?
11.   What advice can you oﬀer on how to progress in my career?
12.   How do you successfully stay connected to key inﬂuencers who do not work in the same park or region?
13.   When trying to gain buy-in to implement a new program/practice what tactics have worked for you?

Self-awareness
Ask a question that invites your mentor to contribute to your self-awareness. Some questions to consider:
14.   Where do you see my strengths and what should I focus on to improve?
15.   What do you see as some of my blind spots (thanks Jahari Window)?
16.   How do you think others perceive me?
17.   How I am viewed by leadership?
18.   Do I come across as poised and calm?
19.   How am I viewed (i.e., what’s my personal brand) in our organization?
20.   Did everyone understand what I presented at the last meeting?
21.   How could I have communicated my idea more clearly?



[bookmark: _GoBack]Skill-building
Ask a question that supports your own goals and avenues to achieve them Some questions to consider: 
22.   How do you approach risk-taking?
23.   What new skills do I need to move ahead?
24.   How can I become more assertive without being perceived as aggressive?
25.   How can I become better at managing people who do not report to me?



Adapted from Be Leaderly

image1.png
National Park Service
U.S. Department of the Interior

Q’d Future Leaders Program




