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WELLNESS [Committee] Charter
Note:  The below charter is an example, representative charter that should be modified to each NPS park/office’s use. At a minimum, wording below in brackets should be customized; however, any section may be modified. 

Purpose and Scope

This charter describes the purpose of the [park] Wellness Committee (Committee), how it conducts its business, and its objectives. The scope of the [Committee] is limited to [park] employees working in [this park/office]. 


Vision, Mission, Goal

Vision:  Inspire and support [park] employees to make healthy life choices in a way that embeds wellness into the NPS culture resulting in happier, healthier, and more productive employees who increase their positive impact on the NPS mission and beyond.

Mission:  Connect [park] employees to resources that enhance their wellness.

Goal:  	Motivate action, encourage positive growth, and nurture the wellness of the [park] community by delivering opportunities that foster awareness and engage employees in the full spectrum of wellness.  


Definition of Wellness

Wellness, for the purpose of this charter, is defined as “an active, ongoing process of becoming aware of choices and making decisions toward a more balanced and fulfilling life.”

The Wellness [Committee] has separated “wellness” into the following eight categories: 

· Career wellness – the process of developing skills in and achieving personal fulfillment from our jobs while still maintaining balance in our lives.

· Emotional wellness – the process of recognizing, expressing, and managing one’s full range of emotions including coping with stress. In addition, it also encompasses the process of developing self-esteem and a positive outlook on life.

· Environmental wellness – the process of making choices which will contribute to sustaining or improving the quality of life in the world.

· Financial wellness – the process of learning to plan, save, and spend financial resources efficiently and within one’s means.

· Intellectual wellness – the process of expanding knowledge and skills as well as engaging in creative and mentally stimulating activities.

· Physical wellness – the process of engaging in healthy activities that benefit the body, such as nutritious eating and exercise.

· Social wellness – the process of creating and maintaining healthy, meaningful relationships with those around us.

· Spiritual wellness – the process of discovering purpose and meaning in life and living a fulfilling life consistent with one’s beliefs and values.


Membership and Structure

The [Committee] will consist of [6-12] members from diverse program areas within the [park].  Ideally all Divisions/Branches will be represented. Supervisory approval is required to participate, and an effort will be made to encourage self-nomination from interested candidates.  Wellness is a program officially assigned to the [superintendent office]. A management team representative will have a standing membership to the [Committee].  

Members are expected to commit to the [Committee] and remain active for a minimum term of one year, which correlates with the fiscal calendar.  At the end of each [fiscal] year, members will reassess their commitment and either rotate off the [Committee] or continue to serve for another term.  

Recruitment – Membership vacancies will be filled as they occur through solicitation for volunteers. In instances when there are more interested candidates than vacancies, the [Committee/Management Team] will make the selection decision.

Voluntary Deferral - [Committee] members may terminate or temporarily suspend their membership before the end of their term.  In such cases, the vacating member in conjuncture with the [Committee] will make efforts to fill the vacancy.


[Committee] Structure

A Chairperson will coordinate and administer the Wellness [Committee]’s activities.  Similar to other members of the [Committee], the Chairperson is a volunteer and must have supervisory approval to participate.  The [Committee] approves the Chairperson who serves for a term of one year from the date of selection, but may serve multiple, consecutive terms at the discretion of the [Committee].

The Chairperson serves as the point of contact, and is responsible for facilitating logistics including coordinating meetings, sharing information, and monitoring the effectiveness of the [Committee]. Members provide support to the Chairperson and membership as a whole towards achievement of the [Committee]’s goals. The [Committee] reports to the [Deputy Superintendent].

Operation

Members are expected to actively participate and demonstrate commitment to the vision, mission, and goals outlined in this Charter.  [Committee] members agree to:

· Regularly Attend [Committee] meetings;  
· Actively participate and volunteer for assignments;
· Treat other members and their ideas respectfully; 
· Promote the idea of bringing wellness to everyone;
· Encourage wellness on an individual and collective basis;
· Hold [Committee] discussions and communications in confidence until the [Committee] decides it is appropriate to move forward with action;
· Have “fun” and maintain a positive attitude for the good of the group.

[Committee] Meetings - The [Committee] will meet in person at regular intervals [e.g., monthly, bimonthly] to be determined by the [Committee].  Alternates may attend meetings when members are unavailable, and carry the same level of responsibility as members.  Guests may be invited to participate in [Committee] meetings when deemed appropriate by the [Committee].

Task Groups - Task groups may be set up as necessary to accomplish specific goals. [Committee] members are expected to participate in these task groups as workloads allow.  

Supervisor Updates - Supervisory approval of [Committee] participation covers all activities of the Wellness [Committee], and [Committee] members are responsible for communicating their activities and commitments to their supervisor.


Decision Making

[Committee] decisions will be made through consensus when possible. However when consensus cannot be reached, decisions will be made through an up or down vote. To hold a vote, a quorum of 51% or more of the current membership must be present. For a decision to be approved, it must receive a two-thirds majority of the vote. Members may vote via email or by proxy if they are unable to be present.


Communication

[Committee] members are to serve as liaisons between [park] employees and the [Committee]; the [Committee] will communicate regularly with the Park Superintendent/Manager.  

Appropriate and effective mechanisms for both internal and external communication will be maintained to ensure that information is shared with [park] employees and that [park] employees are able to provide input to the [Committee].

Administration

The [Committee] Chairperson is responsible for the general administration of the [Committee]’s activities (e.g. coordinate and facilitate meetings, ensure minutes are recorded and distributed, track membership, etc.). The [Superintendent’s Office] is responsible for records storage via the N: drive, SharePoint site, and/or other.


Amendments

This charter will be reviewed annually coinciding with the fiscal year to assess its effectiveness, and may be amended when deemed appropriate by the [Committee].  All changes to the Charter must have approval of [park] management prior to being enacted.


Recommended:




NAME, TITLE, PARK						Date
[Example titles include Safety Committee Chair, Workplace Enrichment Committee Chair]



NAME, TITLE, PARK 	 					Date
[Optional.  Example title includes Deputy Superintendent]

Approved:




NAME, TITLE, PARK 	 					Date
[Example title includes Superintendent]



