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Month Year



Introduction 

[bookmark: _GoBack]In an effort to affirm ourpark-wide priorities and articulate actions to support them, the park/unit’s workforce came together to develop [Park/Unit] NEXT.: Strategies for Success. Together, we created a set of Core Values that frame our overall performance and organizational behaviors, and we developed Emphasis Areas, OutcomesGoals, and Key Actions to help us realize our shared vision for the park/unit over the next three to five years. 
This strategic plan represents hours of engaged discussion and thought and reflects the expertise and commitment of the people who work in and care for the park/unit. 
This field-driven effort also integrates goals from the Department of the Interior and the National Park Service to ensure outcomes at [ParkARK/Unit] support and advance those broader interests. 
These strategies will serve as a roadmap for continued and sustained success as we strive for excellence in all aspects of our operations. We look forward to working together with our partners, stakeholders, and the public to accomplish this important work.

[Superintendent/Unit Manager Name]

SuperintendentTitle

[bookmark: _Toc46853105] [Park/Unit Name]
Park/unit missionPurpose 
 [Insert park/unit missionpark purpose.]

Vision Statement
[Insert vision statement.]


[bookmark: _Toc46853099]Mission
Department of the Interior
The Department of the Interior conserves and manages the Nation’s natural resources and cultural heritage for the benefit and enjoyment of the American people, provides scientific and other information about natural resources and natural hazards to address societal challenges and create opportunities for the American people, and honors the Nation’s trust responsibilities or special commitments to American Indians, Alaska Natives, and affiliated island communities to help them prosper. 

National Park Service
The National Park Service preserves unimpaired the natural and cultural resources and values of the National Park System for the enjoyment, education, and inspiration of this and future generations. The Park Service cooperates with partners to extend the benefits of natural and cultural resource conservation and outdoor recreation throughout this country and the world. 


[bookmark: _Toc46853107]Core Values
Core values serve as the guiding principles for our organization. They are crucial to determining our actions and behaviorsOur core values provide the framework in which we accomplish our mission. They express the manner in which, both individually and collectively, we pursue our work. When we are challenged in fulfilling our mission, our core values sustain us and guide us in meeting the challenge.
[Insert list of Core Values identified by the park/unit or use some or all of the following if applicable.
Shared Stewardship – We are committed to superior stewardship in collaboration with our community, partners, and the visiting public. 
Integrity – We are honest, respectful, and fair with the public and one another. 
Excellence –  We strive continually to learn and improve so that we may achieve the highest ideals of public service. 
Safety and Wellness – We believe parks are places to elevate health and wellbeing, where safety drives daily decisions. 
Inclusion – We all create a positive culture to safeguard equity, inclusion, and dignity for all. 
Environmental Leadership –  We provide guidance and motivation to effect environmental change. 
Partnership – We embrace collaboration, trust, and open communication with our partners to achieve shared goals. 
Tradition – We are proud of it, we learn from it, we are not bound by it. 
Respect –  We embrace each other’s differences so that we may enrich the well-being of everyone.


[bookmark: _Toc46853108]Emphasis Areas
Building from the Core Values that frame our overall performance and organizational behaviors, we have identified the following Emphasis Areas to provide focus for our vision of change:
[Insert Emphasis Areas below.]
→
→
→
→
→

Within each Emphasis Area, you will find Outcomes that describe our desired future condition and Key Actions that describe the specific activities that build toward that outcome.Goals and Strategies
Defined goals and strategies will serve as our primary focus areas for the next X to X years and help guide staff to provide a positive visitor experience. The goals promote responsible management practices and are consistent with our purpose statement, which moves us toward our vision. Strategies define the measurable steps and approach we plan to take to achieve our goals.

[bookmark: _Toc46853109]Emphasis Area

[Insert Specific Emphasis Area]
	EMPHASIS AREA OUTCOME*
	RELATED KEY ACTIONS

	OUTCOME 1
[Insert Outcome]	Comment by Bliss, Katie: Please add somewhere and some way for the person/role responsible for the outcome and/or key action can be named.
	· [Insert as many or as few key actions as needed.
· 
· 

	OUTCOME 2
[Insert Outcome]
	· [Insert as many or as few key actions as needed.
· 
· 

	OUTCOME 3
[Insert Outcome]
	· [Insert as many or as few key actions as needed.
· 
· 


*Modify table to include as many outcomes as needed.

Repeat format above for each Additional Emphasis Area.

This section is optional.
Acknowledgments 
Team Members
[Insert name and title of each team member.]

Contributors
[Insert name and title of each contributor.]
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[Insert a relevant inspirational quote about the park]
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