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Superintendent/
Unit Manager
takes readiness
assessment,

discusses results.

)

1. PREPARE

Set the planning process
into motion.

KA select planning support
based on park/unit

complexity, schedule,
and funding.

K] Conduct pre-kickoff call
to discuss engagement
process.

EE) Conduct surveys to
identify park/unit
challenges, opportunities,

and values.

2. ENGAGE

Tap the wisdom of all staff
to chart path for future.

EX1 Hold kickoff call to
review survey results
and preview workshop.

E¥] Host planning

workshop(s) to engage
all possible staff to
draft plan.
EXE] Conduct divisional
or unit-wide open
houses to include
remaining staff.

| oo ST e Y

Finalize and share
NPSNext strategic plan.

Act on commitments and
establish ongoing updates.

EX] Compile, revise, and edit
elements of park/units
NPSNext strategic plan.

X Create cross-divisional
work groups to
identify and advance

shared actions.
¥ Add key actions and
responsibilities to
Employee Performance
Appraisal Plans.

E¥] Gather photos and
add final text to
InDesign template.*
EXE] Print and distribute
completed plans and/or
publish online.
EX Communicate plan to
partners and discuss how
they fit into actions.

XY Conduct regular progress
check-ins and update
living document.

X Close and celebrate
completed actions.
Reinitiate once current

* Publication support available plan expires.

through Denver Service Center.

LEGEND

Park/Unit Leadership NPSNext Facilitator

Regional/Program Leadership  * The task leader is the
first shape for each step.

Park/Unit Employees




