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	Goal 1: Visitor Experience

Provide diverse opportunities to interact with park resources and create engaging and meaningful experiences for new and returning visitors.
	
	
	
	
	
	
	
	

	Strategies for 2019
	
	
	
	
	
	
	
	

	S3: Identify and develop on-site opportunities that support visitation.
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Goal 2: Organizational Excellence

Within the partnership, develop and implement organizational tools to achieve employee and operational excellence in the collaborative management of the Waco Mammoth National Monument.
	
	
	
	
	
	
	
	

	Strategies 2019
	
	
	
	
	
	
	
	

	S2: Clearly define roles and responsibilities of partner organizations and individuals within the organizations in a way that leverages resources and increases effectiveness within 2 years.
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A SECOND CENTURY OF SERVICE
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