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Template for NPSNext Action Plan
Introduction
Brief description of the history of the strategic plan, and identification of the core values, mission, vision, emphasis areas, outcomes, and key actions. The purpose of this action plan is to identify what the PARK/UNIT will be focusing on implementing in the strategic plan over the next 3 years (through DATE). Note that dashboards will continue to track future progress on the objectives, actions, and steps.

Description of Emphasis Area
List all the outcomes, key actions, and steps remaining to be accomplished, and the champion for each outcome or key action.

Outcome
Key Action 1: 
Champion:
Steps to accomplish Key Action:

Key Action 2: 
Champion:
Steps to accomplish Key Action:

Outcome
Key Action 1: 
Champion:
Steps to accomplish Key Action:

Key Action 2: 
Champion:
Steps to accomplish Key Action:

List of Participants by Emphasis Area
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