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Examples of EPAP Critical Elements
Centered on NPSNext Goals
Examples From Grand Teton National Park 
	Critical Element 1 Title: Education and Interpretation
	Critical Element Description: 

	
	Performance Measure: Education and Outreach. Through interpretation, employee forges emotional and intellectual connections between the interests of the audience and the inherent meanings of the resource. Employee works with all audiences but primarily focuses on diverse, secondary, and post-secondary audiences.

	
	Strategic Goal Alignment: (list the goal or initiative with which the critical element aligns)
Grand Teton Next: Exceptional Visitor Experiences 
· Outcome 1: Visitors of all backgrounds, cultures, and generations have the opportunity to access, enjoy, and be inspired by the park’s resources, programs, and recreational activities.
· Outcome 2: We manage the visitor experience in keeping with resource stewardship goals and objectives.
· Outcome 4: Visitors receive information needed to have safe, positive, and meaningful experiences that they find useful and familiar. 
Grand Teton Next: Meaningful Engagement 
· Outcome 2: Visitation, stories, and park workforce represent the diversity of the nation.



	Critical Element 2 Title: Natural Resource Management
	Critical Element Description: 

	
	Natural Resource Management. Is focused on the ecological communities and processes of the Greater Yellowstone Ecosystem. Provides leadership in the development and implementation of an organizational vision for the park that successfully integrates the mission of the National Park Service, and park to conserve park resources unimpaired for the enjoyment of future generations through clear organizational and program goals and priorities. Performance is measured by the use of current science and data systems in decision making and the initiation and completion of projects and activities that enhance the preservation, protection, and integrity of park resources.

	
	Strategic Goal Alignment: (list the goal or initiative with which the critical element aligns)
Grand Teton Next: Resource Stewardship
Grand Teton Next: Exceptional Visitor Experiences 



	Critical Element 4 Title: Teamwork
	Critical Element Description: 

	
	Teamwork: Effective teamwork and people skills contribute to the quality or working relationships with peers, cooperating agencies, visiting public, and others. Participates in interdivisional efforts to promote parkwide initiatives. 

	
	Strategic Goal Alignment: (list the goal or initiative with which the critical element aligns)
Grand Teton Next: Thriving Workforce, Outcome #1
Grand Teton Next: Organizational Excellence, Outcome #1 and Outcome #2 

	Performance Standards

	Outstanding
	Employee excels in promoting a cohesive and professional team. Employee is a catalyst for the work unit by treating others with respect and responding to needs. Employee has an exceptional reputation for honesty, integrity, and loyalty. 
Demonstrates consistent leadership on one or more team projects that benefit either the park, forest, or cooperating agencies.
Recognizes and uses opportunities or takes a leadership role to increase co-worker, unit, or agency morale.
Commits significantly to Leadership Advisory Council and makes notable strides toward achieving GRTE Next outcomes and key actions. 

	Exceeds Expectations
	Employee demonstrates consistent actions promoting a cohesive and professional dispatch team. Employee has a well-earned reputation for honesty, integrity, and loyalty. The customers and team members are handled in a tactful professional manner. The employee provides solutions to identified concerns in an open and non-threatening way.
Leads at least one assignment or work group within the Leadership Advisory Council to advance toward GRTE Next outcomes or key actions.

	Fully Successful
	Employee demonstrates respect for team members, accepts the views of others, and actively supports team decisions. Employee demonstrates attention and courtesy to both external (visitors, cooperators, and neighbors) and internal (co-workers and other work units) customers. 
Actively participates in Leadership Advisory Council
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A SECOND CENTURY OF SERVICE
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