The FriYAY Podcast Series
Transcript for Episode 24: LaTresse Snead, National Park Foundation, Creating more equitable outdoor spaces
(Introduction Music)
 It’s Fri-Yay, Fri-Yay, Fri-Yay, FriYAY! (woo!)
(Fast guitar-picking music)
Narrator:
Welcome to the FriYAY Podcast Series from PPFL. Each week we interview interesting experts in a variety of disciplines from underwater basket-weaving to animal husbandry. This week we're talking to LaTresse Snead, from the National Park Foundation. Sally Mayberry conducted the interview. 
---
LaTresse Snead:
Hello my name is LaTresse Snead. I'm the Chief Program Officer for the National Park Foundation and I have the overall strategic and operational responsibility for the Programs and Partnerships Team at the foundation. One of my most important responsibilities is building a trusting and collaborative relationship with the National Park Service and other key partners.
I have an amazing team of 19 staff and I'm privileged to work with them every day to advance this work. Before coming to the National Park Foundation I served in a number of leadership roles at other national and global nonprofits such as the Nature Conservancy, American Red Cross, Boys and Girls Clubs, and Mothers Against Drunk Driving. I also have spent time on the for-profit side leading corporate social responsibility community relations efforts for a small privately held company in Minnesota called Tastefully Simple.
Overall I bring a wide variety of experiences to this role. Most of my experience supporting the environment has been with the Nature Conservancy and while I was there I was in several different roles. I was first their Global Director of Volunteer and Community Engagement and while in that role I worked with our state and country programs around the world to create opportunities for people to engage in nature. I then was promoted to deputy managing director and then to global director for the conservancy's “Build Healthy Cities” program, which was all about using nature to solve the most pressing issues in cities around the world like air pollution, urban heat, water, youth and community engagement. A wide variety of experiences that I'm now using here at the National Park Foundation.
And so I've just been enjoying, learning, understanding my team, the organization, the complexity of the National Park Service. It’s gonna take me some time to learn all that I need to know there, but I look forward to jumping right in and exploring and learning more over the next few months.
Sally Mayberry, byline:
Well that's wonderful and we're happy that you're on our podcast today. And let me just start by asking you our first question which is what might an inclusive outdoor community look like? 
LaTresse:
An equitable outdoor community is one where everyone feels safe, where everyone feels included, where people feel like they belong, all people have access and no one is excluded or have barriers to that access. I think it's also one in which the community is at the table helping to make decisions about what that equitable space looks like.
Sally:
What are some of the steps that the National Park Foundation is taking to make the outdoors and national parks equitable spaces?
LaTresse:
So we definitely see that all people need to see themselves in parks, so we're expanding programmatic impact related to Women's history, African American history, Hispanic heritage. We're helping to ensure that parks are sharing relevant and more expansive stories and that everybody can see themselves in these places. And I think that's just really important. Especially as we think about those whose voices have not traditionally been heard or have been excluded or and sometimes just under engaged voices. We're also focusing a lot on hybrid park learning for kids especially right now and in these times with COVID, you know, looking at how we, you know, do more learning in virtual spaces.
We also have a service corps program for high school and college-aged youth. We have single identity groups like LGBTQ and American Sign Language. We also have some single identity groups related to women and Native American populations but we also have internships apprenticeships and fellowships for a variety of interests.
We're working with a lot of different partners as well so there's Greening Youth Foundation. We partner with them on an internship program. We also partner with American Youth Works and Mission Heritage Partners on cultural landscape apprenticeships for local latino young adults in the San Antonio Missions. 
So we're trying to do a lot in this space to really make this a more equitable space.
Sally:
And it's commendable. You guys are doing a ton of work, it's exciting. How can the National Park Foundation and the National Park Service and other partners work together to create the more equitable outdoor spaces?
LaTresse:
I think, you know, one of the things that we have to do we have to listen to those communities and groups that may feel excluded marginalized or under-engaged and collectively kind of listen from an equity lens. And so think about how do our actions and programs support diversity, equity, inclusion. But overall we can all play that role in helping people feel welcome safe and see themselves reflected in the parks. But really it just goes back to, you know, listening and dialoguing with those groups.
Sally:
Great and how have the social justice movements happening this year impacted the foundation's work?
LaTresse:
Who, who hasn't been impacted? I think everyone should be thinking, talking, and reflecting in a space. Social justice conversations are-are really, really important and the National Park Foundation is not alone in listening, learning, and reflecting on our own programs and actions. 
So it has really made us take a step back and take a deeper look. We are currently working with the Avarna Group to better understand what we need to do, or shift, or change as an organization to be better in this space. 
I for one, I came on right on at the time when we started partnering with Avarna and one of the things that I want to do to take that work to the next level is to also assess our own programs and partnerships to make sure that they're being developed from a justice, equity, and diversity inclusive lens. You know, I want to ask questions like are we using the right language, are we unknowingly excluding certain groups? Because sometimes we just don't know what we don't know. And if we are so used to doing things it's nice to have an outside person come in and kind of take our blinders off so to speak. 
And you know just being open to that process as I was telling our team not too long ago that this is really hard work. It's not just get the information, get the report, and we're yay we're done but it's more of a journey that we're going to be on together and as we learn more as we grow more it gets harder. The journey does get harder. I'm just excited that the National Park Foundation has taken a step in this direction to be a part of that social justice movement.
---
Narrator:
To learn more about the FriYAY Series visit the Common Learning Portal. 


