The FriYAY Podcast Series
Transcript for Episode 5: Lions and Tigers and Bears, Oh My! How Jacksonville Zoo and Gardens Educates and Conserves 
(Introduction Music)
 It’s Fri-Yay, Fri-Yay, Fri-Yay, FriYAY! (woo!)
(Fast guitar-picking music)
Narrator:
Welcome to the FriYAY Podcast Series from PPFL. Each week we interview interesting experts in a variety of disciplines from underwater basket-weaving to animal husbandry. This week we're talking to Kelly Rouillard, Director of Marketing at the Jacksonville Zoo and Gardens. Sally Mayberry conducted the interview.
-----
Sally Mayberry, Byline:
Tell us a little bit about the Jacksonville Zoo and what your mission is.
Kelly Rouillard:
Jacksonville Zoo and Gardens is a one hundred and six year old non-profit organization, and we've been at the forefront of animal care, wildlife education, and conservation from the very beginning.
There's something for everyone, because we have more than two-thousand rare and exotic animals, and about a thousand variety of plants. Our mission is to foster understanding of the interaction of people, wildlife, and their environment. And we do that by creating experiences that engage our guests, providing fun and innovative educational opportunities, and instilling passion in the next generation as responsible stewards of the future.
Sally:
Some may be wondering, what does a zoo have in common with the National Park Service. What I mean by that is that, we just heard you share the zoo's mission, and while it's a different industry, we do share some common goals of education, creating great customer experiences, partnerships, and instilling passion in the next generation. So that's said, let's dive into some of the ways the zoo accomplishes these goals. Let's start with your outreach efforts. Can you tell me, what some of the more successful ways you communicate with your target audience.
Kelly:
Yes, of course. Great question. We execute an integrated marketing communications plan. That includes print, digital, social media, email marketing, radio, sometimes. Social media, video marketing, and email marketing, tend to generate higher engagement among our audiences. And our primary audiences are teachers, parents, donors, members, animal conservationists. So each of our marketing channels and messaging is tailored to bring value to those specific audiences.
Our education team performs outreach efforts directly with K through 12 school systems, to engage teachers and administrators about our education programs. And our curriculum centers on sparking curiosity by incorporating animals to develop STEM skills. Science, Education, and Math. So it's an opportunity for students to get outside of the classroom and enjoy a hands-on learning experience design to encourage the interest in animal welfare and conservation, and the appreciation of nature.
Sally:
It's such a great way to engage kids especially at a younger age. I've always loved animals, and I suspect that one of the main reasons that people visit zoos is in order to see animals. What is one of your bigger attractions, and what are some ways that you educate visitors?
Kelly:
Well we have several award-winning exhibits. Our "Land of the Tiger" exhibit is our most popular, and features Sumatran and Malayan tigers. There are less than 400 Sumatran tigers in the wild, so we wanted to create an exhibit that gives our guests an educational experience about these endangered species. We also have a breeding program which is part of a combined effort of zoos across the globe called The Species Survival Plan, to protect tigers and grow their numbers in managed care. The Sumatran tiger is critically endangered and there are only three strong populations that remain in protected forests on the island of Sumatra in Indonesia.
We also fund and support about 45 conservation programs across the globe. Those target different endangered species such as gorillas, manatees, rhinos, and even plants in Florida that are losing habitats.
Our giraffes of course and penguins are hugely popular with guests due to their uniqueness and curiosity.
Sally:
Yeah, I have to say I would agree with that assessment penguins are super cute. What do you find are some of the bigger challenges in working across generations and being able to connect with each one? What are some of those strategies that you use?
Kelly:
Well, like most marketing professionals today, the biggest challenge is keeping up with Generation Z. This generation is far different from other generations in that they are digital native and have very short attention spans. In fact they spend about seven hours a day online with more than three and a half hours on social media, and 70% of that time is dedicated to videos. So we meet their media consumption demand through a robust social media plan and we've also begun focusing more on our YouTube channel with a variety of short video clips featuring animals, their silly antics, sometimes animal education and training, education on their native origin, or food preparation, and of course the environmental issues that they face.
Sally:
Okay, final question: What's your favorite exhibit or animal at the Jacksonville Zoo and Gardens, and why?
Kelly:
Oh my gosh my favorite, I have so many! Otters, elephants, giraffes. Many people will never have the opportunity to see these beautiful creatures, which is why it's so important to support your local zoo or take action on conservation, whether it's animals or nature, both of those are important. I do have to say though I have a strong affinity for Caribbean Flamingos. They have a rich, almost mauve coloring that makes them distinctly different from other flamingos. They're very dainty birds and move with grace, and I just love them. They're beautiful.
Sally:
Well, Kelly, we thank you for joining us on our podcast today. Thank you.
Kelly:
Thank you very much for having me, I really appreciate it.
Narrator:
To learn more about the FriYAY Series visit the Common Learning Portal. 

