The FriYAY Podcast Series
Transcript for Episode 11: The Power of Small Steps: Build A Job You Love with Elizabeth Moser
(Introduction Music)
 It’s Fri-Yay, Fri-Yay, Fri-Yay, FriYAY! (woo!)
(Fast guitar-picking music)
Narrator:
Welcome to the FriYAY Podcast Series from PPFL. Each week we interview interesting experts in a variety of disciplines from underwater basket-weaving to animal husbandry. This week we are speaking with Elizabeth Moser about the small steps she took to build her dream job. Elizabeth engages more than 6000 employees with creative ideas and content in her position at Empower Retirement, a Fortune 500 company. Sally Mayberry conducted the interview.
---
Sally Mayberry, byline:
This is a really interesting topic, Elizabeth, that I think many of our listeners can relate to. at some point of our career we've all found ourselves wondering what's our next step, how we might get there and how to overcome obstacles and so on. So let's start by having you share a little bit of background of your journey; what you thought you were gonna be and kind of where you're at today.
Elizabeth Moser:
My undergraduate studies were in Natural Resources Recreation and Tourism, so I actually thought that I was going to go into the Park Service or kind of an outdoor recreation job of some sort. My first job out of college was in the nonprofit space. And so I stayed in a nonprofit space for the first decade or so of my career, and ended up getting my master's degree in nonprofit management. And so sort of took a departure out of the outdoor rec space, but I love that that's what you do and I'm passionate about it also.
And so from the nonprofit community and from the nonprofit profession, I ended up going to work for the company that I am with now it's called Empower Retirement. And my first job at Empower [Retirement] was managing our community outreach program and our nonprofit grants. And so that was sort of a logical next step for me from the nonprofit space, but going into the business world.
And now I'm still an “Empowerer” but now my job is called an instructional designer. And so what I do is I help create content for trainings and for our trainers and our instructors who are training other employees at our company. Definitely a far cry from the outdoor rec and tourism space, but I really love it. I’ve been in this new role for about eight months and I don't have any formal training in graphic design or videography but that's what I'm doing. And it's been really fun so far. 
Sally:
What do you think was your “aha” moment for you to arrive at where you're at today?

Elizabeth:
In my roles no matter what I have been doing professionally I've always tried to incorporate my interests and my passions into what I'm doing in order to make my job better. My philosophy has been do your job and do it well and do what's expected of you and then, if you can and if you have time and energy, put a little bit more into it. When you can bring some of your personal passions and interests.
You know in my case I love creating content and being creative and often a little weird. And so I've tried to bring that into my role. When I was doing community outreach and communications and nonprofit work something that I'm really passionate about is creating content making things taking photos, video editing, photo editing, I'm learning very basic animation and that's been really fun. And so I try to create things that weren't necessarily necessary but I thought made the work better. I started realizing how wonderful it would be if I could do that full-time as part of my job, and so that led me to where I am today.
For me it's been meaningful and interesting to try to bring creativity into my work wherever I am and now I'm in a role where I can be creative as a professional. And I never thought that I would end up doing that full-time but here I am.
Sally:
It's exciting when you can fine-tune what it is that you love and direct that towards what you do for work because we spend so much time at work. What are some tips that you can share on how people might approach or think about creating change in their job? Talk a little bit about things that you did maybe that our listeners would be able to apply or think about as they try to expand or maybe transition into a different job.
Elizabeth:
That's such a good question. It's a question I wish that I had asked more earlier in my career and I'm still asking now. One thing that I realized looking back is that when people make a change in their career, whether they go to the next step professionally, they get a title change, they maybe they get a promotion or something bigger like they change career paths or move to a different department or a different company. I think from the outside it can often look like a big swing and a big leap and that they've totally taken a left turn. But more often than not it's a series of building blocks where people have made a series of decisions and in some cases you know it's circumstance and they've just been lucky even in the right place in the right time have the right conversations. 
But it's much smaller than a big swing right? it's the little conversations that you've had, the professional development that you have taken on along the way. And you know you sometimes can look back and say well I'm really far from where I've been but it's been a series of little steps. That's advice that I wish that someone had given to me in terms of one day at a time, do things that are interesting, like I said try to incorporate things that are interesting to you and that you want to learn about into your role.
And often it'll make your work better if you're doing something that's interesting, and in my case creative and making content.
Another thing that I like to talk about is that professional development can so often occur outside of you as a professional. So in my case one thing that I did that was kind of silly but I'm having fun with it is that I've started an Instagram for my dog because I wanted to learn how to video edit and edit photos. You know Instagram, for my dog especially, it's completely outside the realm of what I do professionally and that actually makes it really accessible because it doesn't matter. It's so low stakes and low risk and I can learn and be creative. At the end of the day I end up bringing some of those skills back into my work. 
So with videography for example I wanted to get better at my video skills, and so I started making engagement and wedding videos for my friends for free. And again low stakes it's free nobody's expecting it to be the greatest video they've ever seen. If you don't want to start an Instagram or you don't want to make content for your friends, the nonprofit community is always looking for volunteers. 
For example if you wanted to become better at developing a communications plan or you know social media is a great example, creating content… you can almost always find a non-profit that's interested in your skills as a professional or as an amateur professional.
Sally:
I'm really glad that you touched on building your skillset outside of work. Sometimes I think when we as people dive into kind of new ways of doing things, some of us are perfectionists and it's really difficult to kind of get past that 80/20 rule of 80% good is better than 20% perfect. Can you talk a little bit about that and kind of how you approach that?
Elizabeth:
Yes, so the 80/20 rule basically says that you're gonna get 80% of your outcome with 20% of your your input. The flip of that also is that you can spend 80% of your effort making something 20% better. 
So the word perfectionist is interesting because I think all of us have this desire within ourselves to do something to the best of our abilities and make something as great as it can be. And what ends up happening sometimes is that we create something that's good or perhaps even great and then we spend a ton of time trying to get it from great to excellent or from excellent to perfect. I think knowing when to say I put a great effort into this I learned a lot and now I'm gonna move on is a skill that I am continuing to learn because I enjoy working on things until I look up from my computer and the whole Saturday has gone.
You know the key about professional development is often just jumping in and figuring out what's interesting to you and what's fun and what creates flow and what you can get lost in and then bringing that back either into your work or expanding on it and try not to get sidetracked about making something perfect. 
Sally:
And I think something that goes hand-in-hand with trying new things starting them and sometimes stopping them is some people are more resilient than others. What were or are some obstacles you've had to overcome and how did you do that?
Elizabeth:
 Yeah, that's a good question. I think one of my biggest realizations in the last five to seven years has been that there are people in my life and there are people that I work with that are wonderful human beings that really care about me and that might even care so much as to try to help me shepherd my career or help provide opportunities professionally. But at the end of the day no one is going to care as much as you care. You are the shepherd of your own career and you have to create opportunities for yourself and take chances and sometimes take risks and sometimes take bigger risks and put in the time and effort to be thoughtful about where you want to go and what you want to learn. I spent some time taking some things personally and wondering why people that I worked with or people in my life didn't care more or didn't help more and that's not what it's about. 
There are some great people in the world but at the end of the day everybody is in charge of their own career and you are the person that's gonna look out for your career and your skills and your opportunities the most.
Sally:
Yeah that's an excellent point that you raise. Also everyone provides different perspectives so they're coming at things from a different angle and sometimes they have other information that you may not have. 
Thank you Elizabeth, really enjoyed talking with you today and appreciate the advice that you're giving all of our listeners
Elizabeth:  
Thanks Sally! Happy to be here.
---
Narrator:
To learn more about the FriYAY Series visit the Common Learning Portal. 


