
	
	



Allies for Inclusion
National Parks: Identity and Passion, Belief and Progress

Objectives: 
· To engage NPS employees in a conversation using facilitated dialogue as a technique on the topic of identity.
· Participants are aware that dialogue is a tool that can empower employees in an effort to learn more about the people we work with.
· To introduce participants to Allies for Inclusion.

Materials: paper, markers, copy of PPT, sign in sheet and evaluation 

Length of Time: 90 minutes or more

Facilitator Notes: Allowing people to mingle and talk with co-workers. Make sure everyone signs in on the signup sheet and ask them to complete the evaluation at the end. 

Welcome & Introductions (5 minutes)

A. Facilitator Introductions
a. Jacob Dinkelaker, Park Guide President’s Park
b. Colette Carmouche, Cultural Resource Specialist, Prince William Forest Park

B. Allies Introduction
Allies for Inclusion was started by a small group of NPS employees from the National Capital Region and the Washington Area Support Office that strongly believe the NPS cannot effectively achieve its mission unless we reflect the diversity of the nation we represent. In order to do so, the NPS must embrace diversity and inclusion in all its forms within the workforce.  

Allies for Inclusion acknowledges that throughout American society, including within NPS, there are a number of unspoken, often unacknowledged privileges based on historical inequalities and invisible cultural assumptions, attitudes and practices that can create barriers and an inhospitable climate for the very people NPS wants to attract. We believe that when given the tools, people want to do the right thing and support fairness and equal opportunity. Therefore, our goal is to assist in facilitating field-level discussions on the topics of race and ethnicity, sexual orientation, and gender privilege, and much more.

Allies for Inclusion believes in the power of dialogue and discussion. We believe that one of the best ways to create and foster inclusive communities is to gather members of that community together in and talk.

Mission: Allies for Inclusion harnesses the power of dialogue and education to drive cultural change within the National Park Service so that we all embrace and respect the full diversity of our nation.

Phase I. Community-building (10 minutes) Large Group
What park do you work at?
What makes your park/office special or different?

Group Agreements
· Speak from the heart and for yourself - use I statements
· spirit of inquiry - seek to understand
· Take risks – stretch yourself!
· Step Up and Step Back
· like to make changes to the list 

Phase II. Sharing the Diversity of Personal Experiences (10 minutes) Wall of Ideas
a. Ask participants to take a couple of sheets of paper and with the markers write a few values or beliefs that you believe in.
b. Read these out loud - without comment. Conclusion: All these ideas represent us. They form part of your identity.

Shared Experience (25 minutes)
Powerpoint - National Parks as Identity creators and reinforcers (20 minutes for slides, 5 for reaction)

[All participants to share verbally their reaction]

Phase III. Exploring the Diversity of Perspectives Beyond Ourselves (30 minutes) Pairshare and Large Group 

a. In pairs, share with each other your thoughts about these two situations. (10 minutes) How did you feel about that?
b. Think of a time when your values have been suppressed. Think of a time when you or someone else has suppressed or ignored other’s values. Brief report out to group (3 people, 1 minutes each)
c. In the same pairs, (5 minutes) Why do you think you were suppressed or why did you suppress them? 
d. Longer report out to the group - (10 minutes)

Phase IV. Synthesizing and meaning-making (10 minutes)
In full group, given everything we've discussed so far -- identity, values, power-- How should the National Park Service include and respect everyone’s values and beliefs in our efforts to carry out our mission?
Conclusion (10 minutes)
a. Thank everyone.
b. Allies pitch (join us!)
c. Evaluation forms.
d. questions/comments/contact us
