Allies of Inclusion - National Park Week and Centennial

Objectives: 
· To introduce or reintroduce participants to Allies for Inclusion.
· To engage NPS employees in meaningful dialogue with their peers by using  facilitated dialogue as a technique
· Participants become more comfortable with Brown Bag lunch discussion 

Materials: sign in sheet, evaluation, 1 copy of the five quotes, markers, and large sticky notes.

Length of Time: 90 minutes 

Facilitator Notes: Encourage everyone to sign in and to complete the evaluation at the end of the program.

Welcome & Introductions (5 min) Taz

     A. Facilitator Introductions
	Tazwell Franklin, Archives Technician NPS - Museum Resource Center
Kimble Talley, Training Specialist - Stephen T. Mather Training Center

     B. Introduction to Allies for Inclusion 
Allies for Inclusion was started by a small group of NPS employees from the National Capital Region and the Washington Area Support Office that strongly believe the NPS cannot effectively achieve its mission unless we reflect the diversity of the nation we represent. In order to do so, the NPS must embrace diversity and inclusion in all its forms within the workforce.  

     C. Group Guidelines 
· Be open - listen to other perspectives
· Suspend Judgement
· Share the air!
· Confidentiality
·  ideas

Phase I. Community-building - Large Group (10 minutes) Taz
What is your name? What do you do in the National Park Service? 
Who or what inspires you?

In an effort to get to know everyone that come to join this discussion, we would like to get to know everyone. We would like to go around and share aloud with the group: your name, where you work and what you do and Who or What Inspires You?

Shared Experience - (Video Clip) (15 minutes) Kimble
Sea Levels & Gin and Tonics (3:08)
Centennial Anthem for YAP (4:32)
Hack the Museum (6:14)
Ask a Slave (4:04) 

Phase II. Sharing the Diversity of Personal Experiences - Small Group/Mutual Invitation (25 minutes) Kimble
After all three videos are shown ask participants to form small groups based on the video they had a strong reaction to and/or that they would like to talk more about. Place participants in groups of four or five. Participants will have 10 minutes to share in their groups answering the following questions:
· Why did you choose this video? What was your reaction to the video?
· What questions do you have about the video?

[Bring the small groups back to the larger group. Allow 3-4 participants to share aloud about their discussion in their small groups and/or general reaction to any of the videos.

Share with participants that the videos which are not directly connect to the national park service dealt with issues and topics that “we” face everyday like relevancy, diversity and inclusion. However, the point of view taken in each of the videos were different some used humor and/or creativity to reach their audience.

Ask the large group to describe strategies you used to engage existing and/or new audiences?]

Phase III. Exploring the Diversity of Perspectives Beyond Ourselves - Small Group (25 minutes) Taz 
[Share with participants that we have posted five different quotes around the room. We would like for you to walk around (in silence) and read each one. Once you are done, please stand near the one that resonates with you (the one that you would like to talk more about).

Allow participants 10-15 minute discussion in small groups based on a jigsaw (where you take someone from each of the quotes and bring them together to talk about why they were pulled to that quote).

Bring the group back together and allow for a discussion based on the small group discussion.]
 
Quote #1
The nation is buzzing about National Park Week, America's largest celebration of national heritage, April 18–26, 2015. It's about making great connections, exploring amazing places, discovering open spaces, enjoying affordable vacations and enhancing America’s best idea—the national parks! It's all happening in your national parks.

Quote #2
100 Years: Let's celebrate! The National Park Service turns 100 on August 25, 2016, and everyone can take part in the celebration! The centennial will kick off a second century of stewardship of America's national parks and engaging communities through recreation, conservation, and historic preservation programs. We invite you to find your park and discover the national parks and programs in your own backyard!

Quote #3
The centennial will kick off a second century of stewardship of America's national parks and engaging communities through recreation, conservation, and historic preservation programs. 

We invite you to find your park and discover the national parks.Did you know that you own millions of acres of national parks, historic structures, cultural artifacts, ancient forests, snow-capped mountains, and clear blue lakes? Our public lands and waters belong to all Americans and are waiting for you to explore them! To help engage and create our next generation of park visitors, supporters and advocates, we are kicking off the Every Kid in a Park initiative. 

The immediate goal is to provide an opportunity for each and every 4th grade student across the country to experience their public lands and waters in person throughout the 2015-2016 school year.d programs in your own backyard!

Quote #4
Parks, monuments, and other recreational areas are not visited by people from minority racial and ethnic groups in proportion to their representation in the U.S. population [...] As traditional white, middle class visitors became less dominant in the population, support for parks will erode. 

Quote #5
A long standing program of research has found consistent and substantial evidence of the underrepresentation of people of color in national parks and has identified potential reasons for this underrepresentation and barriers to participation. However, little research has examined cases where the National Park Service (NPS) has begun to successfully address diversity issues and engage diverse audiences. 


Phase IV. Synthesizing and meaning-making - Carpet of Ideas (15 minutes) Kimble
As you leave today, what is the primary thought you have about the future of your national parks?

Distribute large sticky notes (in different colors). Write one word or short phrase in response to the question on the sticky note. 

Collect them and then post them on the floor, ask everyone to come and view them. Ask, what conclusions or  assumptions can we make? What does this mean for us? for NPS?


Links for quotes
Q1 http://www.nps.gov/index.htm 
Q2 http://www.nps.gov/subjects/centennial/index.htm
Q3 http://www.nationalparks.org/ 
Q4 http://www.nps.gov/hfc/services/interp/interpPlanning/literatureReview.pdf
Q5 https://library.uvm.edu/jspui/bitstream/123456789/394/1/stanfield.pdf



