Allies of Inclusion - I Am NOT Black, You are NOT White
Objectives: 
· To introduce participants to Allies for Inclusion.
· To engage NPS employees in meaningful dialogue with their peers 
· Participants become more comfortable with Brown Bag lunch discussion 

Materials: sign in sheet, evaluation, markers, large sticky notes, projector, portable screen, and laptop w/ access to Internet.

Length of Time: 75 minutes

Facilitator Notes: David will need to collect appropriate VICK materials for this since Kimble will be flying back in town on Friday. Kimble can handle most materials listed above. We also need to get portable screen and projector. 

Encourage everyone to sign up for our monthly newsletter or our volunteer form. 

Welcome & Introductions (5 minutes)
     A. Facilitator Introductions
· Kimble Talley, Acting Chief of Interpretation and Education at Vicksburg National Military	Park
· David Slay, Park Ranger at Vicksburg National Military Park
· Yolanda Ward, Visitor Use Assistant at Vicksburg National Military Park 

     B. Introduction to Vicksburg National Military Park
[need to add]  

     C. Group Guidelines (Kimble)

· Be open - listen to other perspectives
· Suspend Judgement
· Share the air!

Phase I. Community-building - Large Group (15 minutes) 
What is your name? Where are you from? One characteristic that describes you.

We know that there are many words that describe us, but for this introduction you have to think and reflect on just one word that describes you. Share with the large group that everyone needs a marker and a large sticky note. On the sticky note everyone should write down one characteristics that describe who they are. They should begin by introducing themselves (their name and where are they from) and then share their one characteristic. 


Thanks for sharing, I think we know each other a little better. I would like to show you a short video. The video is called, “I am not black, you are not white.”

Shared Experience - I Am NOT Black, You are NOT White
https://www.youtube.com/watch?v=q0qD2K2RWkc (04:35)
After watching the video does anyone have any reactions. 

Phase II. Sharing the Diversity of Personal Experiences - Small group
(15 - 20 minutes) What labels have you been prescribed? What does your label mean to you? 

Place participants in small groups of three. Share with them they will have about 10 minutes in their small groups. Share the question, What labels have you been prescribed? After about 5-7 minutes ask participants to continue the conversation by answering “What does your label mean to you?” After participants have some additional time to discuss bring the small groups to one large group. Ask if anyone would like to share what they said in their small groups. 


Phase III. Exploring the Diversity of Perspectives Beyond Ourselves - Large Group (15 minutes)
Should we continue to celebrate black history month and other heritages and cultures like Hispanic Heritage and Asian Pacific Islander month? What are the benefits of this celebration?

Ask participants, should we continue to celebrate black history month and other heritage and cultural months?

Phase IV. Synthesizing and meaning-making - Carpet of Ideas (15 minutes) How can we help to make sure others are seen not by labels but for who they really are?
How can we pass the torch, ensuring that future generations are not prescribed labels?

“How can we help to make sure others are seen not by labels but for who they really are?” Distribute large sticky notes (in different colors). Write one word or short phrase in response to the question on the sticky note. 

Collect them and then post them on the floor, ask everyone to come and view them. Ask, what conclusions or  assumptions can we make? What does this mean for us? for our community?

Conclusion - 
Invite participants to the park. Let them know that we will be around for a few to answer their questions about the park and upcoming programs. Remind them to take a flyer.
