Allies for Inclusion
Eye on the Storm

Objectives: 
· Explore the impacts of biases and perceptions on people’s feelings, thoughts, and behaviors 
· Think about your role and responsibility in relation to the workplace environment 
· Recognize discrimination and understand the ways it affects those who discriminate as well as those who are discriminated against


Materials: Eye on the Storm dvd, ­index cards and markers, and ­post ­discussion evaluation

Length of Time: 2 hours

Facilitator Notes: the following resources were used to develop this lesson: ­A Guide to Eye of the Storm, resource available with DVD purchase ­Brown Eyes, Blue Eyes, Linking Perceptions and Performance: A Facilitators Guide by Indra Lahiri, Ph.D

Welcome & Introductions (10 minutes)

     A. Facilitator Introductions
	
     B. Introduction to Allies for Inclusion 

[As Allies for Inclusion, we know that we are better together.  We believe that every employee has the potential to impact our mission and to express the values of diversity and inclusion in their work. We use dialogue as a way to promote a fair and just work environment that values difference and encourages employees to perform at their maximum potential. Our hope is that every employee becomes an Ally for Inclusion.] 

Shared Experience - (35 minutes)
Eye on the Storm dvd (25 min video)
­Start at Chapter 2, 3:05 ­End at 24:00, near end of chapter 8

The filming of Eye of the Storm took place in the 1968 3rd grade classroom of a predominantly white farming community in Riceville, Iowa. After Dr. Martin Luther King was assassinated, students questioned their teacher, Jane Elliott, “Why did they shoot a king?” Mrs. Elliott decided to use national event as a basis for a classroom experiment that allowed students to experience the injustice of discrimination. 

The 25 minute film will provide an opportunity to explore a few questions about prejudice: What is prejudice? Is it learned? Who teaches it? If you think it is taught, why is it taught? Although the film might seem simple because it was filmed in the 1960’s, the content is still relevant today. 

The short film contains a lot of verbal and non­verbal information­ students sharing thoughts, expressing certain body language, and the teacher’s thoughts and actions. In order to maximize our groups time, we’re going to split into 3 groups who are going to watch the video with a particular focus.

· GROUP 1: focus on body language, words, behaviors of the children who are ENCOURAGED to discriminate.
· GROUP 2: focus on the body language, words and behavior of the children that are discriminated AGAINST. 
· GROUP 3: focus on the role of the teacher. 

The film, our own life experiences, and the experiences of others in the room will provide each of us with an opportunity to: 

● Explore the impacts of biases and perceptions on people’s feelings, thoughts, and behaviors 
● Think about their role and responsibility in relation to the workplace environment 
● Recognize discrimination and understand the ways it affects those who discriminate as well as those who are discriminated against

Group Guidelines 

· Speak from your own experience by using “I” statements. ­ 
· Share the air. ­ 
· Stretch yourself to participate in the conversation. 
· Everyone’s voice and perspective is valuable and valued in this conversation. ­ 
· Be willing to examine your own assumptions. ­ 
· Be willing to change your mind

Phase I. Community-building - (20 minutes; large group)
Choose 3 words you would use to describe yourself. Write these words down on a larger sticky note. Thinking about the words you selected ...When have you chosen to withhold something that defines who you are when interacting with someone else? When have you hidden who you are to fit in?

Phase II. Sharing the Diversity of Personal Experiences - (15 minutes; Small group)	Comment by Kimble Talley: I changed this from carpet to small group based on the two new questions John came up with.
When have you succumbed to prejudice? When have you discriminated against someone? What made you make that choice?
Phase III. Exploring the Diversity of Perspectives Beyond Ourselves - (15 minutes; Pairshare)

Facilitators shares with group, Most of the children believed what the teacher told them. They accepted that they should be treated differently as they were “superior” and other “inferior” (e.g. have an extra 5 minutes of recess, leave the yardstick on the desk in case the ‘brown eyes’ get out of hand, not be allowed 2nds and inform the lunch servers that ‘brown eyes’ do not get 2nds). 

In addition, while several of the children in the ‘superior’ group vocally supported the teacher, thus aligning themselves with the ‘power’, the majority chose to stay quiet and at one point Brian got no support from his peers. 

How has our society forced people to choose to be prejudiced?

Phase IV. Synthesizing and meaning-making - (15 minutes; Carpet of ideas)
What can you do to overcome prejudice in your daily life?

Pass out index cards. Ask participants to draw images and/or write words or phrases that capture “What can you do to overcome prejudice in your daily life” Encourage participants to consider their own experiences as well as the experiences of the teacher and students in the Eye of the Storm video. Collect cards and spread out randomly on the floor. Have a participant read them aloud. 





