[bookmark: h.i0a7818i37tf]Allies for Inclusion
Democratic Life: Dissent, Discord, Passion and Progress

Objectives: 
· To engage NPS employees in a conversation using facilitated dialogue as a technique on the topic of dissent.
· Participants are aware that dialogue is a tool that can empower employees in an effort to learn more about the people we work with.
· To introduce participants to Allies for Inclusion.

Materials: copy of PPT on dissent, paper, markers, sign in sheet, and evaluation. 

Length of Time: 2 hours 

Facilitator Notes: Dating back to the Revolution, Americans have cried out for forums to speak their minds and air their grievances.Throughout the history of the United States, citizens have made their voices heard through dissent and discord. What does it mean to live in a democracy where freedom of speech is protected as a fundamental right of citizenship? What is the NPS' responsibility to the stories, structures, and people that shaped those forums for dissent? What is our responsibility to visitors of those sites? Join Allies for Inclusion members Jacob Dinkelaker and Barbara Little for a brown bag facilitated discussion about living and participating in a democracy. 

Welcome & Introductions (15 minutes)
     A. Facilitator Introductions
i. Jacob Dinkelaker, Park Guide, President’s Park
ii. Barbara Little, Program Manager, NPS Cultural Resources Office of Outreach

     B. Introduction to Allies for Inclusion 

Allies for Inclusion was started by a small group of NPS employees from the National Capital Region and the Washington Area Support Office that strongly believe the NPS cannot effectively achieve its mission unless we reflect the diversity of the nation we represent. In order to do so, the NPS must embrace diversity and inclusion in all its forms within the workforce.  

Allies for Inclusion acknowledges that throughout American society, including within NPS, there are a number of unspoken, often unacknowledged privileges based on historical inequalities and invisible cultural assumptions, attitudes and practices that can create barriers and an inhospitable climate for the very people NPS wants to attract. We believe that when given the tools, people want to do the right thing and support fairness and equal opportunity. Therefore, our goal is to assist in facilitating field-level discussions on the topics of race and ethnicity, sexual orientation, and gender privilege, and much more.

Phase I. Community-building (10 minutes)        Large Group
Where are you from?
What do you do?
One word that describes your mood today.

Group Guidelines

· Speak for yourself - use I statements
· Respect that each person brings experience and perspectives to the conversation.
· Take risks – stretch yourself!
· Step Up and Step Back

Phase II. Sharing the Diversity of Personal Experiences (10 minutes)   Wall of Ideas

[Ask participants to take a couple of sheets of paper and a marker. Write a few words to convey what you believe are essential values or characteristics of a democratic society. Collect and post on walls behind each side of the room. Read the responses out loud - without comment.]

Shared Experience (20 minutes for slides, 5 for reaction)       Large Group
Powerpoint on Dissent

[Allow participants/large group to react.]

Phase III. Exploring the Diversity of Perspectives Beyond Ourselves (30 minutes) 
Pairshare; Large Group

a. In pairs, Share with each other your thoughts about these two situations. (10 minutes) 
i. Think of a time when you have felt passionate about an issue, and have felt silenced.
ii. Think of a time when you or someone else has felt passionate about an issue and your voice has silenced someone else. 
b. Brief report out to group (3 people, 1 minutes each)
c. In the same pairs, Why do you think you were silenced or silencing? (5 minutes)
d. Longer report out to the group - (10 minutes)

Phase IV. Synthesizing and meaning-making (15 minutes)        Large Group
In large group, given everything we've discussed so far -- democratic values on the walls, protests at NPS sites, your own experiences -- What do you see as the role of the National Park Service in democratic life
Conclusion
e. Thank everyone for coming
f. Allies pitch (join us!)
g. Evaluation forms.
h. questions/comments/contact us
