
Veterans DayProgram:
Celebrating Service
Objectives: 
· Participants listen and learn from one another as they engage in a conversation on Celebrating Service. 
· At the end of the brown bag, participants feel like they have learned more about their co-workers.

Materials: flip chart, markers, and large sticky note

Length of Time: 90 minutes

Facilitator Notes: This is the fourth Brown Bag at Mather over the last few years, attendance has been up and down. This is a brown bag right before Veterans Day.

Welcome & Introductions (Large Group/5-7 min) Welcome everyone to the Brown Bag discussion. Remind folks that this program is different in that it encourages participants to be active participants and share from their own experiences; to ask questions in an effort to learn more from their coworkers. 

In order to make sure everyone is respected there are a few guidelines. 
Group Guidelines 
· Be open to listen to other perspectives
· Make sure to speak up, so that everyone in the room can hear you.

Are these guidelines okay? I’ll write them down, so we can view them during the program. 

Phase I. Community-building (Large group/15 min) Kimble
Veterans Day is a day to celebrate the people who have served our country. This program Celebrating Service would like for you to engage in a conversation about Service.

Allow everyone to share by asking them to respond to the following:
· What is your name? 
· Describe someone that has served for you.

Shared Experience - A Phone Call Helped Navy’s First Four-Star Woman Embrace Her Path; Aired October 10, 2014 [07:16] NPR		http://www.npr.org/player/v2/mediaPlayer.html?action=1&t=1&islist=false&id=353565847&m=355051085	Comment by Kimble Talley: John recommends that the video clip is shorted (possible by half) and to provide either a transcript or pull selected quotes.

One word response from the audio clip, collect the sticky notes and post them in the room. 
Take time to unwrap and discuss the reaction to the clip. 

Phase II. Sharing the Diversity of Personal Experiences (Large group- Popcorn share/15 min) John				Comment by Kimble Talley: Where do you find the strength to serve your community was asked rather than what was listed.
· In what ways do you serve your community; your country? 
· What sacrifices do you make to serve?
				
Phase III. Exploring the Diversity of Perspectives Beyond Ourselves (Small group of three/Mutual Invitation/30 min) Kimble
· How do we value sacrifice?
· What does our society owe those who serve? 
· What does NPS owe those who serve?
· How does society celebrate service?
· How does NPS celebrate service?

Phase IV. Synthesizing and meaning-making  (Large Group/15 min) John	Comment by Kimble Talley: How can you help make sure we honor service equitably was asked rather than what was listed.
· How can we serve our communities? tomorrow?


