Allies for Inclusion
Being a Leader for Change

Objectives: 
· To engage NPS employees in a conversation using facilitated dialogue as a technique on the topic of leadership.
· Participants are aware that dialogue is a tool that can empower employees in an effort to learn more about the people we work with.
· To introduce participants to Allies for Inclusion.

Materials: copy of email sent by Director Jon Jarvis on Charleston church shooting, video clip of four soloists on a song they co-wrote with other students in the Living Classrooms' Believe in Music program, sign in sheet, and evaluation

Length of Time: 75 minutes

Facilitator Notes: Encourage everyone to sign in and to complete the evaluation at the end of the program.

Welcome & Introductions (5-7minutes; Taz)

     A. Facilitator Introductions - 
Tazwell Franklin, Archives Technician, Museum Resource Center
Kimble Talley, Training Specialist, Mather Training Center 	

     B. Introduction to Allies for Inclusion 
As Allies for Inclusion, we know that we are better together.  We believe that every employee has the potential to impact our mission and to express the values of diversity and inclusion in their work. We use dialogue as a way to promote a fair and just work environment that values difference and encourages employees to perform at their maximum potential. Our hope is that every employee becomes an Ally for Inclusion.

This dialogue is on leadership and change. As we strive to be leaders in our workforce, we go up against change. This change means different things to all of us. It can be change in the workforce, change within the teams we work with, change in our society, and personal change that we go through that impacts the work that we do. 

Today we’ll like to ask you to have a conversation with those who have joined us today. If you brought your lunch feel free to eat as well as think, reflect, and share from your personal experience. 

     C. Group Guidelines
· Respect that each person brings experience and perspectives to the 
conversation
· Speak to the entire group
· Assume best intentions

Phase I. Community-building (20 minutes; Taz) 	Large Group
What is your name? What event changed your life (little or big way)?

We want to get to know everyone a little more. We would like to go around and if you can share Your Name. Also, we would everyone to answer this question “What event changed your life (in a little or big way)?  

Shared Experience (10 minutes; Kimble)

Thanks for sharing. We would like to ask you to read (or re-read) an email that was sent to all of us on June 19 from Director Jon Jarvis after the events that happened in South Carolina. We’ll give you 5 minutes to read the email. This is your copy to keep, feel free to write on it. After you read the email we want to share  a video [Believe in Baltimore] with you. 

Phase II. Sharing the Diversity of Personal Experiences (20 minutes; Kimble) Photolanguage        What do you think it takes to be a leader for positive change? 

After the video, tell participants that you have photos on the back table and in just a minutes you want them to view them. First, you want to explain what they will do and then you’ll present a question that they’ll discuss in groups. Think of the photos on the table as a photo gallery. We want you to view all of them, but you’ll end up picking one. The first time you walk through the gallery you decide on your photo, but don’t pick it up so that everyone can get a chance to see all of the photos. 

Once everyone had viewed them. We’ll let you go back through and pick of the photo that resonates with you based on the question. The question is What do you think it takes to be a leader for positive change?

[Once everyone has selected a photo put participants in small groups. Try to group participants that selected the same photo but it's okay to place random photos in the same group. Let groups know that they have 10 minutes to discuss. Once time has expired bring the small group back to one large group. Allow participants to share.]


· Is there anyone that would like to share with the larger group? 
· Is there something that surfaced that was a surprise or unexpected. 
· What do you think it takes to be a leader for positive change?

Phase III. Exploring the Diversity of Perspectives Beyond Ourselves (15 minutes; Taz)   Large group What happens to you when we lose a leader? What happens to us all? 

Ask participants the following question as a large group: What happens to you when we lose a leader? 

This question can be used as a follow up question: What happens to us all? 

Phase IV. Synthesizing and meaning-making (15 minutes; Kimble)   Carpet of Ideas
How can we each be a leader for positive change in the NPS? 

[Distribute markers and large sticky note to each participant. Ask them to respond to our last question on the sticky note.]
 
We would like for you to respond to the last question by writing one word, a short phrase, or illustration. How can we each be a leader for positive change in the NPS? 

[Collect the sticky notes and place them on the wall. Ask someone to read them aloud. Ask participants for their reaction. What does our words tell us about ourselves? What questions do we have?]

We hope that you enjoyed this discussion today. We hope that you will continue the conversation with your peers after this Brown Bag. And lastly, I hope that we see you at a future Brown Bag. We’ll be hanging around for a few minutes. Thanks for joining us. 




