
Allies of Inclusion - Employee Appreciation

Objectives: 
· To introduce or reintroduce participants to Allies for Inclusion.
· To engage NPS employees in meaningful dialogue with their peers by using  facilitated dialogue as a technique
· Participants become more comfortable with Brown Bag lunch discussion 

Materials: sign in sheet, evaluation, markers, and large sticky notes.

Length of Time: 60 minutes

Facilitator Notes: Encourage everyone to sign in and to complete the evaluation at the end of the program.

Welcome & Introductions (1-2 minutes) Kimble

     A. Facilitator Introductions
	Kimble Talley, Training Specialist - Stephen T. Mather Training Center
John Rudy, Park Ranger and Trainer - Stephen T. Mather Training Center

     B. Introduction to Allies for Inclusion 
Allies for Inclusion was started by a small group of NPS employees from the National Capital Region and the Washington Area Support Office that strongly believe the NPS cannot effectively achieve its mission unless we reflect the diversity of the nation we represent. In order to do so, the NPS must embrace diversity and inclusion in all its forms within the workforce.  

     C. Group Guidelines 

· Be open - listen to other perspectives
· Suspend Judgement
· Share the air!

Phase I. Community-building - Pair share (10 minutes) John
What is your name? Three characteristics that describe you.

Share with the large group that everyone needs a marker and a large sticky note. On the sticky note everyone should write down three characteristics that describe who they are. After participants have been given time to write down their response. Ask them to hold on to it until you describe the next step. Share with participants they will have 5-7 minutes to find someone that shares at least one of their characteristics. They should begin by introducing themselves and then they are to discuss what their characteristic means to them. They can also discuss the other two characteristics(if time permits).

Bring the pairs (or small groups) together and see if anyone would like to share out with the larger group. Did anything surprise them? Did they learn something new?

Shared Experience - Employee Viewpoint Survey
Pages 2, 3, and 16 of the 2014 EVS Servicewide Report

What do you think about the report? What does this report and our earlier discussion say about NPS? about ourselves? 

Phase II. Sharing the Diversity of Personal Experiences - Large Group & Popcorn Share (10 minutes) Kimble
What do you do to appreciate the people you work with? (this can be big or small). 

This month is employee appreciation month. As many of us work on small teams and/or collaboratively with colleagues to move the NPS mission forward there are others who might not feel appreciated. Today we would like to engage in a conversation with the group around this topic, employee appreciation. Again, we would like to thank you for taking time out of your schedule to be apart of this discussion. 

I’ll like to start the discussion by asking the group, “How do you appreciate others you work with (this can be big or small)?. I’ve heard some examples from the group. I’ll like to take this one step further and ask you to think about the characteristics you shared with your partner or small group earlier, “How does who you are (the characteristics you described) impact others?” “How do we appreciate the differences among our colleagues?” 

Phase III. Exploring the Diversity of Perspectives Beyond Ourselves - Large Group (20 minutes) John 
There are several statements on chart paper posted around the room. Each of you will be given several pieces of paper to vote. The paper has a green mark (for yes) and some have a red mark (for no). Walk around the room and to read each statement. You must vote. Once you are ready, place the paper face down. 

Volunteers can tally the votes and record the result on the chart paper. Once this is complete, place the chart paper so that everyone can view each statement. 

Are there any reactions, did you expect these results? 

Facilitate a discussion around the results from the voting. Make sure to not just focus on one statement if there are others who want to move on and discuss another statement. Try and avoid statements where there is a clear minority (i.e. 2 to 20).

Statements:
· NPS employees are blind to race, gender, religion, and sexual orientation.
· If NPS was diverse, employees would appreciate their jobs more.
· I appreciate working with employees with many different points of view.
· Differences hold NPS back.

Phase IV. Synthesizing and meaning-making - Carpet of Ideas (10 minutes) Kimble
What can you do to ensure that all employees are respected?
What can you do to ensure that all employees are appreciated?

“What can you do to ensure that all employees are respected?” Distribute large sticky notes (in different colors). Write one word or short phrase in response to the question on the sticky note. 

Collect them and then post them on the floor, ask everyone to come and view them. Ask, what conclusions or  assumptions can we make? What does this mean for us? for NPS?



