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Part E:  Critical Elements and Performance Standards:  
List each of the employee’s critical elements (at least one, but not more than five) and their corresponding performance standards. 
If Benchmark standards are used, indicate “Benchmark standards are attached” in the space below, and ensure they are attached to this form. Identify the GPRA/strategic/mission goal that the critical element supports.  At a minimum, measurable criteria must be identified at the Fully Successful level.

	Critical Element

Park Alarm Coordination
	[bookmark: _GoBack]Performance Measure:   For Collateral Duty Park Alarm Coordination

The employee contributes to preservation of park resources by proactively monitoring and maintaining alarms, alarm systems, and providing clear and effective internal and external communications relating to alarms, security systems, and radios. Resources are protected and information is communicated as a result of the actions of the employee. Employee makes recommendations, implements actions, and contributes to a proactive security and alarm program that safeguards park resources, employees, and the public.  

These duties will be carried out in support of park interpretive plans, the NPS Call to Action,  Bureau/Region/National policies including Directors Orders policies governing the following areas:
· DO #15 Wireless Telecommunications: http://www.nps.gov/policy/DOrders/DOrder15.html 
· NPS Frequency Management Guidance for Radio, Communications-Electronics, and Wireless Systems http://inside.nps.gov/waso/custompages.cfm?prg=682&id=11559&lv=3&pgid=4405  
· NPS #28 Cultural Resources Management Guideline:   http://www.cr.nps.gov/history/online_books/nps28/28contents.htm 
· Operational Leadership: http://inside.nps.gov/waso/waso.cfm?lv=3&prg=892 
· Occupational Safety and Health: http://www.osha.gov/  
· Call to Action #32 Play it Safe: http://inside.nps.gov/calltoaction/action32.cfm 


	Performance Standards

	
Exceptional
	
In addition to meeting the standards described under Superior, the supervisor is routinely satisfied that the following are met: 
· Recognized Leader and Innovator: Individually or as a member of a team, employee is recognized as an innovator and leader at regional and national levels. 
· Catalyst / Affects Systemic Change: Accelerates the spread of ideas and strategies for improvement, encourages innovation, and practices peer-to-peer collaboration across the division, park, community, region, or NPS. These methods are models adapted and used in other places.  
· Broadens Preparedness: Helps shape or substantively revise the park alarm/security contract, systems, or procedures through written recommendations that influence the scope of work for the contract, enhance efficiencies, or improve internal or external communications or systems related to alarms.  


	
Superior
	
In addition to meeting the standards described under Fully Successful, the superintendent is routinely satisfied that the following are met: 
· Instructor: Coordinates, hosts, or instructs at least one class or mentoring session during the fiscal year. Coordinates, hosts, or instructs at least one (formal or informal) training session or learning and development opportunity, and trains others in park security, alarm panel operations, alarm incident procedures, operation of park radios, and other related procedures and systems. Training to NPS employees ensures that they understand the value, purposes, and goals of the NPS security and communications systems, and the potential consequences of improper operation of either.
· Park Safety Team: Participates in parkwide or community security or safety teams or panels to make recommendations about improving the efficiency or cost-effectiveness of park physical security and the communications systems that support it.
· Standard Operating Procedures: Substantively improves and/or revises standard operating procedures and/or communication procedures as they relate to security systems (alarms) or radios.
· Conducts Drills: Arranges quarterly fire/evacuation drills held with the public.
	

	
Fully Successful
	
In addition to meeting the minimally successful standards, the supervisor is routinely satisfied that the following are met: 
· Security System Inspection (Alarms): Coordinates annual inspections for all security and fire alarm systems (including: ___, ___, ___). Ideally, inspections are arranged to take place on the same day to maximize the efficiency of the inspectors who are able to perform more comprehensive inspections when technicians are present at the same time.
· Monitoring: At least annually, conducts and documents an internal review to ensure park compliance with standards in DO# 15 Wireless Telecommunications and NPS Frequency Management Guidance for Radio, Communications-Electronics, and Wireless Systems http://www.nps.gov/policy/DOrders/DOrder15.html.  Takes actions necessary to comply with procedures and accountability measures in a timely manner. 
· Radio Operations: Performs quarterly maintenance checks on all park radios. Performs or provides for necessary repairs. Reports assessment and progress to supervisor.
· Inspections and Audits: Participates in annual safety and environmental audits and inspections. May help to maintain equipment (such as fire extinguishers and personal protective equipment) and supplies (such as first-aid supplies) to be in working order at all times.
· Communications: Regularly reports to supervisors, managers, and peers on progress and/or issues of park security with the goal to more fully protect the park’s resources from theft and fire. 
· Safety Walk-Through: Communicates and physically walks-through with employees and volunteers that come on board (including returning seasonals) the security procedures and fire/evacuation plans for all buildings and areas where that person will be working. May assist with annual inspections and walk-throughs of fire/evacuations plan with other employees. 
· Conduct Drills: Participates in biannual fire/evacuation drills held with the public. 


	
Minimally Successful
	
The supervisor is routinely satisfied that:
· Radio Operations: Performs biannual maintenance checks on all park radios, and provides for necessary repairs.
· Alarm Code Maintenance: Maintains alarm panel codes, keeps master list, adds/deletes codes as necessary. Works to ensure all alarm panel listings are uniform for ease of use. 
· Troubleshooting:  Troubleshoots alarm problems before arranging for service calls.
· Alarm Service Provider Liaison: Serves as the primary point of contact between alarm service providers and the park, arranges service calls, and coordinates with service technicians. 
· Communications: Keeps supervisor apprised of potential issues and communications with service technicians. 
· Conducts Drills: Participates in an annual fire drill held with the public.


	Unsatisfactory
	The minimally successful standard has not been met and the result has a demonstrable negative consequence for the organization.

	Narrative Summary

	Describe the employee’s performance for each Critical element.  A narrative summary must be written for each element assigned a rating of Exceptional, Minimally Successful, or Unsatisfactory.






	Rating for Critical Element:

[ ] Exceptional-5    [ ] Superior-4     [ ] Fully Successful-3      [ ] Minimally Successful-2    [ ] Unsatisfactory-0



