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Part E:  Critical Elements and Performance Standards:  
List each of the Supervisory employee’s Critical elements (at least one, but not more than five) and their corresponding performance standards.  If Benchmark standards are used, indicate “Benchmark standards are attached” in the space below, and ensure they are attached to this form. Identify the GPRA/strategic/mission goal that the Critical element supports.  At a minimum, measurable criteria must be identified at the Fully Successful level.

	Critical Element

Fosters a Safety Culture
	Performance Measure:  

The chief fosters a safety culture and manages a proactive safety program for the division, park, and for the public. The public and employees are safer as a result of actions of the chief.

These duties will be carried out in support of park interpretive plans, the NPS Call to Action,  Bureau/Regional/National policies including Directors Orders policies governing the following areas:
· Operational Leadership: http://inside.nps.gov/waso/waso.cfm?lv=3&prg=892 
· Occupational Safety and Health: http://www.osha.gov/  
· Call to Action #32 Play it Safe: http://inside.nps.gov/calltoaction/action32.cfm 


	Performance Standards

	
Exceptional
	
In addition to meeting the standards described under Superior, the superintendent is routinely satisfied that the following are met: 
· Recognized Leader and Innovator: Individually or as a member of a team, employee is recognized as an innovator and leader at regional or national levels. 
· Catalyst / Affects Systemic Change: Accelerates the spread of ideas and strategies for improvement, encourages innovation, and practices peer-to-peer collaboration across the division, park, community, region, or NPS. These methods are models adapted and used in other places.  
· Commits Resources: Supports NPS safety culture by committing staff to training, regional, or nation safety teams. 
· Broadens Preparedness: Establishes an active shooter plan and helps to plan and conduct at least one drill annually.


	
Superior
	
In addition to meeting the standards described under Fully Successful, the Superintendent is routinely satisfied that the following are met: 
· Leadership: Provides proactive leadership in park, regional, national, or community safety efforts. For example, serves as chair of a committee or functions at a similar level of responsibility. Coordinates park-wide safety plans and policies. Contributes to regional or national assessment or remediation teams to assess safety issues in other parks, or contributes to an assessment of the park safety culture. Implements actions to address recommendations made in these assessments.
· Training: Supports (by hosting or sending employees) at least one life-safety class during the fiscal year (CPR, first-aid, personal safety, defensive driving, health and wellness, etc.). Supports training for permanent, seasonal employees and/or volunteers to recognize, and control top hazards that have historically affected those employees.
· Conducts Drills: Arranges quarterly fire/evacuation drills held with the public.



	
Fully Successful
	
In addition to meeting the minimally successful standards, the Superintendent is routinely satisfied that the following are met: 
· Identifies, Mitigates, Documents Hazards: Identifies potential hazards, strategizes responses and mitigations that are documented in the Safety Management Incident System (SMIS).  
· Accident Investigation and Documentation:  All accidents and near misses are investigated and documented in SMIS and corrective actions are taken, as soon as practical. Lessons learned are distributed to the park and regional safety officers. 
· Stops Unsafe Practices: Tools like the “safety stand-down”—stopping unsafe practices at once—are used when appropriate and incidents are documented.
· No Fear Atmosphere: Employees demonstrate that they are able to voice concerns about safety without fear or reprisal. Provides leadership and is approachable to foster a safe work environment for park personnel and visitors.
· Accessible Safety Information: All pertinent safety information (Material Safety Data Sheets [MDSD], Job Hazard Analysis [JHAs], etc.) are readily available to all employees and volunteers. These are reviewed with employees, volunteers, and partners when they come on board.
· Inspections and Audits: Equipment (like fire extinguishers and personal protective equipment) and supplies (like first-aid supplies) are regularly inspected and kept in working order at all times.
· Operational Leadership: All division employees have attended Operational Leadership training within the last three years. Applies Operational Leadership principles (Green, Amber, Red or “GAR”) when assessing both initial and ongoing public programming and access to areas within a park.  Assessments are documented and shared with the park management team. 
· Training: Arranges at least one life-safety class during the fiscal year (CPR, first-aid, personal safety, defensive driving, health and wellness, etc.). Supports training for permanent employees, seasonal employees, and volunteers to recognize, and control the top hazards that have historically affected those employees.
· Park Safety Strategy: Contributes to development and documentation of park-wide safety policies and strategies; these may include annual walk-throughs of facilities and management messaging to employees about the park safety culture goals. 
· Safety Committee: Appoints an effective member to the park safety committee. 
· Communication: Includes a strong safety component or message in employee meetings and other communications. 
· Conducts Drills: Conducts biannual fire/evaluation drills held with the public. 


	
Minimally Successful
	
The superintendent is routinely satisfied that:
· Identifies, Mitigates, Documents Hazards: Accidents and near misses are investigated and documented, and corrective actions are taken, with exceptions occurring less than 10% of the time.
· Public Safety: Ensures that visitors, staff, and volunteers are routinely informed of fire exits and safety routes and other potential hazards and their mitigations.
· Evacuation Plans: Fire/evacuation plans are developed for all buildings used by the public or occupied by division and reviewed annually. Evacuation routes in non-public buildings are posted and evacuations are practiced.
· Accessible Safety Information and Equipment: Maintains up-to-date safety information and equipment in work areas. 
· Safety Walk-Through: Arranges walk-throughs with employees and volunteers that come on board (including returning seasonals) the fire/evacuation plan for all buildings and areas where that person will be working. 
· Training: Arranges training for permanent employees, seasonal employees and/or volunteers in building evacuations.  
· Conducts Drills: Participates in an annual fire drill held with the public.


	Unsatisfactory
	The minimally successful standard has not been met and the result has a demonstrable negative consequence for the organization.

	Narrative Summary

	Describe the employee’s performance for each Critical element.  A narrative summary must be written for each element assigned a rating of Exceptional, Minimally Successful, or Unsatisfactory.







	Rating for Critical Element:

[ ] Exceptional-5    [ ] Superior-4     [ ] Fully Successful-3      [ ] Minimally Successful-2    [ ] Unsatisfactory-0




