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Part E:  Critical Elements and Performance Standards:  
List each of the employee’s critical elements (at least one, but not more than five) and their corresponding performance standards.  
If Benchmark standards are used, indicate “Benchmark standards are attached” in the space below, and ensure they are attached to this form. Identify the GPRA/strategic/mission goal that the critical element supports.  At a minimum, measurable criteria must be identified at the Fully Successful level.

	Critical Element 

Education Program Coordination

	Performance Measure:  For Collateral Duty Education Coordinator

The employee helps to create and implement park education efforts that empower educators to: access the resources of the national parks for inclusion into classrooms and schools; have place-based learning experiences; and provide parks with the expertise of teachers to shape park education programs and services and extend capacity. Education efforts are strategically focused on particular content areas(s) and grade levels. Education programming and materials are created collaboratively with educators rather than for them.

These duties will be carried out in support of park interpretive plans, the NPS Call to Action,  Bureau/Region/National policies including Directors Orders policies governing the following areas:
· DO #6 Interpretation and Education: http://www.nps.gov/policy/DOrders/DOrder6.html 


	Performance Standards

	
Exceptional
	
In addition to meeting the standards described under Superior, the supervisor is routinely satisfied that the following are met: 
· Recognized Leader and Innovator: Accomplishments achieved by the employee, individually or as a part of a team, are recognized as exceptional and shared at regional, or national levels.
· Affects Systemic Change: The employee shares innovative and effective strategies at community, regional, or national levels. These methods are models adapted and used in other places in the Service or community. Serves as a catalyst; actions accelerate the spread of ideas, and encourage innovation and peer-to-peer collaboration. 
· Results Exceed Goals: The park’s goals for this work were significantly and measurably met beyond the scope of what was originally planned as a result of work directly attributed to the employee, individually or as a part of a team. 
· Experimentation: Implements regional, national, or community pilots or experimental programs. Monitors the work, its effects, and contributes substantive feedback and analysis of these pilot programs. Applies lessons and failures to recommend improvements.


	
Superior
	
In addition to meeting the standards described under Fully Successful, the supervisor is routinely satisfied that the following are met: 
· Recognized Leader and Innovator (local influence): Accomplishments achieved by the employee, individually or as a part of a team, is recognized by others as innovative, or as providing interpretive leadership at the park or community levels. 
· Instructor: Participates as a coordinator, or lead for at least one training session or learning and development opportunity, especially when this takes place outside of the division of interpretation. Coordinates park-wide, regional, national, or community training session(s) or course(s) related to education and learning. Trains: To expand capacity, trains others (for example, peers or volunteers) in education program coordination and delivery; coaches peers to improve performance in delivering education programming including content, learning theories, classroom management techniques, principles and techniques of self-directed and free choice learning, shared authority and audience-focused techniques, and other related topics.
· Leverage Resources through Partnering: Establishes and nurtures partnerships to enhance and expand capacity, promote community relationships, and capitalize on the expertise and networks of others.


	
Fully Successful
	
In addition to meeting the standards described under Minimally Successful, the supervisor is routinely satisfied that the following are met: 
· Common Core Standards: Education programming is tied to Common Core Standards, where applicable; or is aligned with curricula needs of schools and students in the region the park serves for education programming.
· Professional Education Assistance: Recruits and coordinates a council of educators that meet regularly to advise and assist the park and help shape education strategy, materials, and programming. 
· Education Niche: The education strategy targets a particular park education niche, that is, it targets education efforts and audiences to reach and focus on specific grade levels and content. The park does not attempt to offer education services to every grade level or type of student or every topic. 
· Content: Education strategy and programming may be based on education skills outside of the traditional “category” of park content. For example: in a cultural resources park, using writing, reading, math, or STEM (science, technology, engineering, and math) standards, rather than social studies or history as the basis for education programming. 
· Works with and Through Educators:  May work with or through a Teacher-Ranger-Teacher (TRT), use the “Every Classroom” model or use other methods to work with and through educators to create education materials and expand NPS education “reach”. Educators from K-12 schools learn about the resources and educational materials available through the NPS. Increases outreach to underserved students by providing professional development training opportunities to their teachers.
· Teacher Workshops: Conducts educator workshops (independently or in collaboration with other parks or agencies) for teacher professional development with the goal to empower teachers to use park resources in their own education programming. May use an “Every Classroom” model for teacher professional development. 
· In-Service and Community Involvement: May present at in-service training for local educators, education workshops, or other venues for education professionals. Presents education programming on or off-site; in any case is an active member of community-based education. 
· Operations: Helps operations to support park education priorities. (For example: this could include some limited morning closures of facilities to the public in order to accommodate education programming.) 
· Current Information: Education materials are up-to-date and posted on the park website and all other applicable NPS education portals and sites.
· Reservation System: Develops an equitable schedule and reservation system for school programs. The reservation system is designed to be efficient and not labor intensive. Ideally, the reservation system is online and require as little labor to run as possible. The design of the systems includes back-ups so that teachers may be served in a way that fits their schedules.   
· Homeschool: Develops education programming opportunities for homeschooled students and their families.
· Evaluation and Adjustment: At least annually, evaluates education materials and programming and makes improvements. At least annually, the reservation system is evaluated for ease of use by teachers and improvements are made. 


	
Minimally Successful
	
The supervisor is routinely satisfied that the following are met: 
· NPS-Created Materials: Education programming and materials are generally done in-house, rather than relying on educators to create education materials and programming.
· Curriculum-Based Model: Education programming and materials generally follow the curriculum-based model. Park creates pre-and post-visit materials which have been evaluated to be less effective than the “child-centered” approach to preparing for an on-site visit (as outlined in The Museum Experience by John Falk and Lynn Dierking). 
· Education Niche: Park education program lacks focus and attempts to cover every grade level and age. 


	Unsatisfactory
	The minimally successful standard has not been met and the result has a demonstrable negative consequence for the organization.

	Narrative Summary

	Describe the employee’s performance for each Critical element.  A narrative summary must be written for each element assigned a rating of Exceptional, Minimally Successful, or Unsatisfactory.
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	Rating for Critical Element:

[ ] Exceptional-5    [ ] Superior-4     [ ] Fully Successful-3      [ ] Minimally Successful-2    [ ] Unsatisfactory-0




