

Part E:  Critical Elements and Performance Standards:  
List each of the supervisory employee’s critical elements (at least one, but not more than five) and their corresponding performance standards.  
If Benchmark standards are used, indicate “Benchmark standards are attached” in the space below, and ensure they are attached to this form. Identify the GPRA/strategic/mission goal that the critical element supports. At a minimum, measurable criteria must be identified at the Fully Successful level.

	Critical Element 

Program Management and 
Visitor Experience
	Performance Measure:

The chief of interpretation and education manages effective visitor experiences, media, and programming that engage diverse audiences and offers a variety of opportunities to make meaningful connections to park resources and stories. Measures of success of a chief are a well-rounded menu of visitor experiences and successful and capable employees.

These duties will be carried out in support of park interpretive plans and Bureau/Regional/National policies including Directors Orders policies governing the following areas:
· DO # 6 Interpretation and Education: http://www.nps.gov/policy/DOrders/DOrder6.html
· DO # 7 Volunteers in Parks:  http://www.nps.gov/policy/DOrders/DO-7.htm 
· DO # 32 Cooperating Associations: http://www.nps.gov/policy/DOrders/DO-32.pdf 
· DO # 11C Web Publishing: http://www.nps.gov/policy/DOrders/DO-11C.pdf 
· DO # 75A Civic  Engagement and Public Involvement: http://www.nps.gov/policy/DOrders/75A.htm 


	Performance Standards

	
Exceptional
	
In addition to meeting the standards described under Superior, the superintendent is routinely satisfied that the following are met: 
· Recognized Leader and Innovator: Park interpretive and educational programs are recognized and shared as exceptional at regional or national levels.
· Results Exceed Goals: Park visitor experiences, education and community goals were significantly, measurably met beyond the scope what was originally planned. 
· Experimentation: Implements regional, national, or community pilots or experimental programs. Monitors employees’ work, effects on audiences, and contributes substantive feedback and analysis. Applies lessons and failures to recommend improvements. 
· [bookmark: _gjdgxs]Audience Centered and Shared Authority: Approaches to interpretation, products, and programming are developed based on audience centered principles and practices.  At least 40% of personal services performed or interpretive products created employ principles and techniques of shared authority (directed, guided, or open-ended activities) that use audience-focused techniques (for example: active engagement and participatory activities, co-created content, crowd-sourcing, facilitated dialogue techniques, dialogic techniques, community consultation, and other techniques of shared authority). Creates active participation and dialogue with audiences rather than static, formal presentations, or interpreting at or creating interpretation for audiences. Enriches experiences through mutual learning from diverse perspectives.
· Accountable Asset Stewardship: 80% of park interpretive assets are incorporated in FMSS and the program is used to strategically manage exhibit rehab, repair, and replacement. 
· Accessibility: At least 80% of hardware, online media, and programming comply with principles of Universal Design.


	
Superior
	
In addition to meeting the standard described under Fully Successful, the superintendent is routinely satisfied that the following are met:
· Address Trends: Programming and media incorporate principles related to data, trends, and research about audience needs.
· Audience Centered and Shared Authority: Approaches to interpretation, products, and programming are developed based on audience centered principles and practices.  At least 20% of personal services performed or interpretive products created employ principles and techniques of shared authority (directed, guided, or open-ended activities) that use audience-focused techniques (for example: active engagement and participatory activities, co-created content, crowd-sourcing, facilitated dialogue techniques, dialogic techniques, community consultation, and other techniques of shared authority). Creates active participation and dialogue with audiences rather than static, formal presentations, or interpreting at or creating interpretation for audiences. Enriches experiences through mutual learning from diverse perspectives.
· Leverages Resources (Partnering): Establishes and nurtures collaborative partnerships to enhance and expand visitor experience opportunities, capacity, and promote community relationships.
· NPS Initiatives:  Park programming and messaging connect to national initiatives, messages, and networks. Interpretation’s resources are committed beyond the division to achieve Call to Action items not directly related to interpretation. 


	
Fully Successful
	
In addition to meeting the standard described under Minimally Successful, the superintendent is routinely satisfied that the following are met:
· Articulates Interpretive Principles: Explains to employees, park managers, peers, partners, and others the interpretive principles that guide choices.
· Site Research and Relevance: Uses scientific and/or historical research from a variety of credible sources.  Critically evaluates sources for their relevance, validity, and bias. Evidence-based content, site stories, and current social context are synthesized and developed in collaboration with others. May incorporate new and/or historically excluded perspectives into products and services. Interpretive products represent current NPS perspectives, as well as scientific and historical consensus, about site resources and issues.
· Matches Medium to Message, Audience, and Circumstance: Is adept at matching interpretive methods—whether delivered by people (personal services), media, or technology—to specific audiences, messages and circumstances. Is well-versed in the full range of the interpretive options available, each medium’s relative strengths and weaknesses, and the interpretive principles that guide selection of the optimum medium (including the variety of types and choices for personal services). Interpretive choices are driven by program goals and do not begin with selection of a particular medium or technology.
· Audience and Community Knowledge: Understands and applies knowledge and current formal and informal research, demographic data, motivation and cognitive learning theory on specific types of current and potential audiences (beyond the “general” audience). Weighs choices and makes decisions about presentations and products based on this data. Collaborates and uses active listening in order to discover new perspectives and integrate collective goals, outcomes and shared authority among and between stakeholders. Ensures experiences are relevant, engaging, and enjoyable based on demographics, behaviors, and/or interests for different types of groups and audiences.
· Audience Centered and Shared Authority: Approaches to interpretation, products, and programming are developed based on audience centered principles and practices.  At least 10% of personal services performed or interpretive products created employ principles and techniques of shared authority (directed, guided, or open-ended activities) that use audience-focused techniques (for example: active engagement and participatory activities, co-created content, crowd-sourcing, facilitated dialogue techniques, dialogic techniques, community consultation, and other techniques of shared authority). Creates active participation and dialogue with audiences rather than static, formal presentations, or interpreting at or creating interpretation for audiences. Enriches experiences through mutual learning from diverse perspectives.
· Visitor Experience Design: Establishes collective goals and outcomes before creating solutions. Seeks peer, audience, and community feedback to help identify needs/wants. Adjusts products, services, techniques, medium, locations, or experiences to improve, innovate, or “pivot” to change approach when an issue is redefined mid-process. Collaboratively participates in structured analysis process before and after delivery of product, service, or experience (i.e. critique session, plus/delta exercises, After Action Review [AAR]). Builds on ideas of others (for example, uses “yes and…”statements.) Learns through trial and error.
· Audits and Coaching: Ensures that at least twice a year or season, all employees, permanent and seasonal, who present interpretation or orientation services are audited. Ensures that volunteers and others are audited at least twice during the first year at a park; at least once a year after that. Audits are documented and include substantive comments regarding accuracy, interpretive content and techniques, and delivery/presentation skills. Interpreters’ performance is improved due to coaching. Orientation and customer service skills, content, and behavior are observed and audited as well. Interpretive media and interpretation conveyed via technology (web, social media) are audited for accuracy, effective content, design, and presentation.
· Data Driven:  Decisions are data-driven. The park collects, analyses, and applies visitor use data in a consistent and systematic fashion and bases programming, funding, and position management decisions on this data.
· Strategic Alignment and Planning: Short and long-term planning are aligned with and support national, regional, and park management goals, direction, and initiatives. Planning is flexible and proactive; recommendations are realistic, sustainable, and achievable. Programming choices are focused and grounded in park purpose, significance, and themes and based on collaboratively determined audience and/or community needs. Short term (annual) planning decisions achieve and complement actions collaboratively determined in annual park planning and long-range interpretive planning. Choices are data-driven: based on data, analytics, evaluation, and public feedback. Planning choices are also influenced by audience research, current societal, museum, and agency trends and direction. Planning provides focus and strengthens the park niche; there is not an attempt to do everything, rather, to make informed choices matched to park circumstances and strengths to deliberately and strategically dedicate resources to achieve goals. Rarely, if ever, is “ranger’s choice” or employee preference used to guide park programming decisions. Involves “outside” voices (for example, non-interpreters, educators, partners, neighbors, stakeholders, and/or the public) in considerations for services and programming. Some recommendations stretch and grow the organization and include creative experimentation.     
· Interpretive Asset Management: Interpretive assets are maintained in good working order and repair. 
· Strategic Use of Personnel: The design of the daily operations is efficient and uses personnel to their best advantage. 
· Assignments: Work assignments are appropriate for grade and series. Employees are not assigned work above their grade level more than 25% of the time. Employee work assignments are made equitably based on merit, skill, and employee development goals.
· Operations: Analyzes visitation trends against metrics (such as number of visitors served, costs) to adjust facility hours of operation, staffing, and maintenance needs to improve efficiency. Designs operations to support park education priorities. (For example: this could include some limited morning closures of facilities to the public in order to accommodate education programming.) 
· Technology, Web, and Social Media: The division is a regular contributor to park-wide website and social media efforts, ensuring relevant, accurate, and current content compliant with NPS standards (including for accessibility, events, news, and Call to Action). Ensures that website, social media and technology efforts are relevant, engaging, accurate, and current; content matches the spirit, tone, and intent of a particular medium to be as engaging as possible; content meets NPS standards including accessibility standards. Writing is clear, engaging, to the point, generally edited to be as brief as possible to increase impact and writing meets the norms for the particular medium. Design and organization of material is attractive and based on generally accepted design principles. Images are of good quality; used to illustrate and in a way that they tell stories in and of themselves; and are appropriate to use (for example, in the public domain; the NPS obtained rights; written permission was obtained for photographs of minors). Social media and other technology and virtual products are given priority and regularly updated to remain current (for example, depending on circumstances and medium, but generally at minimum, content is updated at least 2-3 times per week). Technology and social media efforts are planned and designed to be realistically sustainable given park capacity and employee skills. If a medium can’t be sustained or updated at fairly regular intervals, or at expected levels of quality or engagement within the norm for that medium, reexamines priorities for communicating through social media and technology. (For example, it is preferable to focus efforts to achieve quality products rather than to try to do everything but fall short in doing it well). Analytics and other data and evaluation and feedback is regularly used and communicated to managers, peers and others; analyzed; and applied to make adjustments and improvements and to (re)allocate attention and/or resources for technology-based interpretation. 
· Education: Education strategies, products, and programming are created by or in collaboration with professional educators. Park education efforts are designed to empower educators to: access the resources of the national parks for inclusion into classrooms and schools; have place-based learning experiences; and provide parks with the expertise of teachers to shape park education programs and services and extend capacity. Education efforts are strategically focused on particular content areas(s) and grade levels. Education materials and products are based on Common Core Standards (where applicable) or align with identified curricula needs of schools and students in the region the park serves for education programming. http://www.corestandards.org/ 
· Intergenerational  Learning / Interpretation for Children: Products and programming for children (such as Junior Ranger materials) are developed based on principles of intergenerational, free-choice, and self-directed learning.
· Partnerships: Identifies potential partner organizations as ways to enhance or expand visitor experience opportunities (may include strategic use of volunteers as well as working through organizations). 
· Leverages Donations: Donation income is strategically used to enhance and expand visitor experiences.
· Accessibility: New programming, interpretive assets, and facilities incorporate principles of Universal Design.
· Communication (external): The interpretive division maintains effective communication and consultation with partners and stakeholders (includes other divisions, community and neighbors, cooperating associations, concessions, local, state, and federal officials, tribes, etc.) to help shape public programming efforts.
· Community Outreach: The division actively engages and reaches out to neighbors, local, and underserved communities (this may also include joint efforts or youth employment).
· Cooperating Association: Is aware of association's annual performance and sales goals and provides support to help association meet or exceed their goals. Ensures timely and objective review of potential sales items for accuracy and appropriateness; sales items are never evaluated based on personal preferences. Communicates with cooperating association to ensure they are aware of events, construction, operational changes, or other factors that potentially impact sales operations. The Scope of Sales is current and reflects park interpretive goals. A variety of sales items are provided at multiple price points—especially non-book items. 
· Relationships: Models collaborative and productive relationships with partners, peers, the community, the public, and others.  	
	Note: For parks to be rated Fully Successful, a park must achieve at least 90% overall visitor satisfaction with park facilities and services on the Annual Visitor Survey. This is derived from NPS Scorecard Measures. Scorecard measures reflecting interpretation and visitor services are:
1) Visitor Satisfaction (overall):                exceptional = 98%,    standard = 90% 
2) Visitor Satisfaction (visitor services):  exceptional = 95%,    standard = 88% 
3) Visitor Understanding:                           exceptional = 98%,    standard = 83%





	
Minimally Successful
	
The superintendent is routinely satisfied that all of the following are met:
· Interpretation: Applies thorough knowledge of interpretive principles, practices, and the range of options available for visitor experiences.  
· Audience Knowledge: Applies data about learning theory, motivation science, cognitive ability, behaviors, and preferences and other factors that affect free-choice learning as well as demographics on specific groups and audiences to develop visitor experiences, presentations, and products. 
· Visitor Experiences: Visitor experiences, programming, and public facilities are managed in ways that provides broad public access and interprets park themes and stories in a relevant, engaging manner.
· Relevance and Audiences: Interpretation and education services offer a variety of relevant experiences that engage a diverse range of audiences and effectively communicate park themes and stories.
· Accurate: Interpretation and information is accurate and based on current scholarship and science.
· Public Facilities: Public facilities are open, clean, and safe with minimal exceptions.
· Technology and Web:  Interpretive programs, educational resources, and special events are posted in timely manner on park website.
· Education: Education programming and materials follow the curriculum-based model. NPS staff, rather than educators, write lessons and prepare education materials. 
· Efficient Operations: Develops and regularly reviews and updates Standard Operating Procedures (SOPs) to implement consistent, efficient, and agreed-upon procedures for all types of operations so that employee direction is anticipated, clear, agreed-upon, and communicated well before any issues arise. 
· Fees: Fees are collected and the park fee program is administered according to policies and guidelines outlined in DO# 22 Recreation Fees (http://www.nps.gov/policy/DOrders/DO-22.pdf) and RM #22A Fee Collection Reference Manual (http://classicinside.nps.gov/documents/Aug2014RM22aMASTER8.21.14.pdf ) with no deviation. Receipts and deposits are kept secure. Bookkeeping, receipts and other documentation are accurate and in shape to be audited at any time. Accountable property (federal passes and other property) are kept secure as outlined in the Director’s Order and Reference Manual. Visitors are informed of fee regulations and entitlements.  
· On the Same Page: Daily operations and standard operating procedures are communicated to staff in advance to ensure smooth experiences for visitors. 
· Communication (up): Communicates to keep the superintendent informed on operations, management, employee, and programming issues. 
· Communication (two-way): Establishes and maintains open, productive, two-way communications with other divisions, cooperating associations, concessions, community partners, neighbors, regional office, and others.
· Relationships: Maintains positive relationships with partners, stakeholders and the community. Ensures that staff understand the value, work, and goals of the NPS-cooperating association partnerships. Demonstrates a respect for a diversity of opinions and perspectives.
· Assignments and Reporting: Required reporting (such as the Servicewide Interpretive Report, Volunteer Program Report, etc.) is submitted by deadlines.


	Unsatisfactory
	The minimally successful standard has not been met and the result has a demonstrable negative consequence for the park.

	Narrative Summary

	Describe the employee’s performance for each Critical element.  A narrative summary must be written for each element assigned a rating of Exceptional, Minimally Successful, or Unsatisfactory. 






	Rating for Critical Element:

[ ] Exceptional-5    [ ] Superior-4     [ ] Fully Successful-3      [ ] Minimally Successful-2    [ ] Unsatisfactory-0



Part E:  Critical Elements and Performance Standards:  
List each of the Supervisory employee’s critical elements (at least one, but not more than five) and their corresponding performance standards.  
If Benchmark standards are used, indicate “Benchmark standards are attached” in the space below, and ensure they are attached to this form. Identify the GPRA/strategic/mission goal that the critical element supports. At a minimum, measurable criteria must be identified at the Fully Successful level.

	Critical Element 

Teamwork, 
Collaboration,
and Communication
	Performance Measure: 

The chief is a full and effective member of the park management team and participates to advise and discuss matters of policy, management, and operations. Once decisions have been made by the management team, the chief communicates decisions to the division in a timely manner and supports these decisions to the workgroup, partners, peers, and others. The chief fosters a team environment within the division and encourages division employees to participate as members of park, regional, national, and external teams. A measure of success for the chief is the individual and team success and accomplishments of his/her employees.  

These duties will be carried out in support of park interpretive plans, and Bureau/Region/National policies including Directors Orders policies governing the following areas:
· DO #92 Servicewide Workforce Management (http://www.nps.gov/policy/DOrders/DO-92--WorkforceMgmt.pdf)


	Performance Standards

	
Exceptional
	
In addition to meeting the standards described under Superior, the superintendent is routinely satisfied that the following are met: 
· Recognized Leader and Innovator: Individually or as a member of a team, employee is recognized as an innovator and leader at regional or national levels. 
· Catalyst / Affects Systemic Change: Accelerates the spread of ideas and strategies for improvement, encourages innovation, and practices peer-to-peer collaboration across the division, park, community, region, or NPS. These methods are models adapted and used in other places.  
· 360 Approach: Uses a 360 degree approach to collect perspectives, opinions, and data. Includes and supports subordinates in data driven decision-making.
· Contributes at Broader Levels: Serves on at least one external advisory group or committee at the regional, national, or community level. 


	
Superior
	
In addition to meeting the standard described under Fully Successful, the superintendent is routinely satisfied that the following are met:
· Employee Development and Succession: The chief’s employees consistently compete well and substantively participate and contribute at higher levels (regional and national levels) in the organization. 
· Invests in the Team: Invests in team members, teambuilding, and self-awareness training and experiences for self and employees matched to enhance group processes, decision making, and other skills.
· Shares Authority: Shares authority; not only responsibility. Provides guidance, sets goals, advocates for, then supports employees to take responsible risks and make independent decisions. 
· Visibility and Communication: Holds monthly meetings with front-line staff.


	
Fully Successful
	
In addition to meeting the standard described under Minimally Successful, the superintendent is routinely satisfied that the following are met:
· External Awareness: Applies knowledge of external trends and influences. Recommendations take a holistic view rather than advocating only for the division. 
· Collaborative Decision-Making: Seeks feedback from others at all levels, internal and external (when appropriate), to arrive at well substantiated and supported decisions and involve others in the decision making process. Fosters an atmosphere of experimentation followed by analysis of lessons learned. 
· Supports Decisions: Communicates promptly the decisions, policy, and direction of the management team and the rationale behind them to staff and stakeholders. Responds to questions about decisions and priorities (including funding decisions) and openly supports the collective decision of the team. Participates in collaborative decision-making to arrive at well-substantiated and supported decisions. 
· Constructive Contributions: Provides candid and constructive comments at management team meetings. Contributes to meeting agendas and presentations. Comments are informed by data and analysis. Analyzes lessons learned to contribute to an adaptive and flexible (“learning”) organization.
· Position Management: Position management recommendations consider the needs of the park and public rather than only division needs. Position management recommendations are strategic, flexible, sustainable, and allocated in ways that anticipate the skills needed to carry forward the organization.  
· Team Approach to Priorities; Shares Resources: Participates in collaborative decision-making to formulate priorities for park operations and budget. Facilitates sharing within the division and park through collaboration and creative use of personnel and resources.
· Communication (up; no surprises): Communicates and consults with the superintendent on all appropriate topics. Provides constructive feedback to the superintendent on team dynamics. Communicates “misses” as well as success.
· Leverages Resources: Leverages division and partner strengths, resources, and skills and abilities for creative problem solving and to increase capacity.
· Accountable Planning: Plays a leadership role in the development of team/group/committee short and long-range work plans. Systematically accomplishes the actions developed in planning.
· Employee Recognition: Regularly recognizes employees and teams for superior performance.
· Models Behavior: Models leadership behavior at division, park, external, and other meetings organizational gatherings. 
· Visibility and Communication: Holds quarterly meetings with staff (supervisors and front-line). Employees are apprised of progress toward goals. 
· Safety:  Day-to-day behavior demonstrates a strong safety ethic and implementation of Operational Leadership principles. Continuously analyzes environments and situations for potential hazards, mitigates, and/or reports them to the level of his/her responsibility. Accidents and near misses are  reported. Wears personal protective equipment; equipment is kept in good working order; and safety supplies stocked. Regularly participates in drills/evacuations with the public and de-briefs afterward. At least annually participates in safety walkthroughs, safety simulations, or first-aid or safety-related training that has the goal to increase individual and/or group preparedness. Visitors are routinely informed of fire exits and safety routes and other potential hazards and their mitigations. [Note: This element may be excluded if employee has a separate Safety Critical Result.] 


	
Minimally Successful
	
The superintendent is routinely satisfied that all of the following are met:
· Accountability/Sets the Tone: Fosters a fiscally and operationally accountable division and cultivates teamwork and sharing within the division. 
·  Relationships: Develops positive team relationships with peers (other divisions) and others (volunteers, community, and stakeholders), to foster positive working relationships.
· Communication: Serves as conduit for information in and out to all levels of the organization. Meets annually with staff—supervisors, front line staff, and seasonals.  
· Participates: Constructively participates and consistently prepared for meetings and briefings.
· Collateral Responsibility: Serves on at least one collateral duty team. 


	
Unsatisfactory
	The minimally successful standard has not been met and the result has a demonstrable negative consequence one or more park teams requiring the removal or reassignment of the chief of interpretation from the group.

	Narrative Summary

	Describe the employee’s performance for each Critical element.  A narrative summary must be written for each element assigned a rating of Exceptional, Minimally Successful, or Unsatisfactory. 






	Rating for Critical Element :

[ ] Exceptional-5    [ ] Superior-4     [ ] Fully Successful-3      [ ] Minimally Successful-2    [ ] Unsatisfactory-0






Part E:  Critical Elements and Performance Standards:  
List each of the Supervisory employee’s Critical elements (at least one, but not more than five) and their corresponding performance standards.  If Benchmark standards are used, indicate “Benchmark standards are attached” in the space below, and ensure they are attached to this form. Identify the GPRA/strategic/mission goal that the Critical element supports.  At a minimum, measurable criteria must be identified at the Fully Successful level.

	Critical Element

Fosters a Safety Culture
	Performance Measure:  

The chief fosters a safety culture and manages a proactive safety program for the division, park, and for the public. The public and employees are safer as a result of actions of the chief.

These duties will be carried out in support of park interpretive plans and Bureau/Regional/National policies including Directors Orders policies governing the following areas:
· DO #50C Public Risk Management Program: https://www.nps.gov/policy/DOrders/DO_50C.pdf 
· Occupational Safety and Health (US Department of Labor): http://www.osha.gov/  
· Call to Action #32 Play it Safe:  https://www.nps.gov/CallToAction/ 


	Performance Standards

	
Exceptional
	
In addition to meeting the standards described under Superior, the superintendent is routinely satisfied that the following are met: 
· Recognized Leader and Innovator: Individually or as a member of a team, employee is recognized as an innovator and leader at regional or national levels. 
· Catalyst / Affects Systemic Change: Accelerates the spread of ideas and strategies for improvement, encourages innovation, and practices peer-to-peer collaboration across the division, park, community, region, or NPS. These methods are models adapted and used in other places.  
· Commits Resources: Supports NPS safety culture by committing staff to training, regional, or nation safety teams. 
· Broadens Preparedness: Establishes an active shooter plan and helps to plan and conduct at least one drill annually.


	
Superior
	
In addition to meeting the standards described under Fully Successful, the Superintendent is routinely satisfied that the following are met: 
· Leadership: Provides proactive leadership in park, regional, national, or community safety efforts. For example, serves as chair of a committee or functions at a similar level of responsibility. Coordinates park-wide safety plans and policies. Contributes to regional or national assessment or remediation teams to assess safety issues in other parks, or contributes to an assessment of the park safety culture. Implements actions to address recommendations made in these assessments.
· Training: Supports (by hosting or sending employees) at least one life-safety class during the fiscal year (CPR, first-aid, personal safety, defensive driving, health and wellness, etc.). Supports training for permanent, seasonal employees and/or volunteers to recognize, and control top hazards that have historically affected those employees.
· Conducts Drills: Arranges quarterly fire/evacuation drills held with the public.


	
Fully Successful
	
In addition to meeting the minimally successful standards, the Superintendent is routinely satisfied that the following are met: 
· Identifies, Mitigates, Documents Hazards: Identifies potential hazards, strategizes responses and mitigations that are documented in the Safety Management Incident System (SMIS).  
· Accident Investigation and Documentation:  All accidents and near misses are investigated and documented in SMIS and corrective actions are taken, as soon as practical. Lessons learned are distributed to the park and regional safety officers. 
· Stops Unsafe Practices: Tools like the “safety stand-down”—stopping unsafe practices at once—are used when appropriate and incidents are documented.
· No Fear Atmosphere: Employees demonstrate that they are able to voice concerns about safety without fear or reprisal. Provides leadership and is approachable to foster a safe work environment for park personnel and visitors.
· Accessible Safety Information: All pertinent safety information (Material Safety Data Sheets [MDSD], Job Hazard Analyses [JHAs], etc.) are readily available to all employees and volunteers. These are reviewed with employees, volunteers, and partners when they come on board.
· Inspections and Audits: Equipment (like fire extinguishers and personal protective equipment) and supplies (like first-aid supplies) are regularly inspected and kept in working order at all times.
· Operational Leadership: All division employees have attended Operational Leadership training within the last three years. Applies Operational Leadership principles (Green, Amber, Red or “GAR”) when assessing both initial and ongoing public programming and access to areas within a park.  Assessments are documented and shared with the park management team. 
· Training: Arranges at least one life-safety class during the fiscal year (CPR, first-aid, personal safety, defensive driving, health and wellness, etc.). Supports training for permanent employees, seasonal employees, and volunteers to recognize, and control the top hazards that have historically affected those employees.
· Park Safety Strategy: Contributes to development and documentation of park-wide safety policies and strategies; these may include annual walk-throughs of facilities and management messaging to employees about the park safety culture goals. 
· Safety Committee: Appoints an effective member to the park safety committee. 
· Communication: Includes a strong safety component or message in employee meetings and other communications. 
· Conducts Drills: Conducts biannual fire/evacuation drills held with the public. 


	
Minimally Successful
	
The superintendent is routinely satisfied that:
· Identifies, Mitigates, Documents Hazards: Accidents and near misses are investigated and documented, and corrective actions are taken, with exceptions occurring less than 10% of the time.
· Public Safety: Ensures that visitors, staff, and volunteers are routinely informed of fire exits and safety routes and other potential hazards and their mitigations.
· Evacuation Plans: Fire/evacuation plans are developed for all buildings used by the public or occupied by division and reviewed annually. Evacuation routes in non-public buildings are posted and evacuations are practiced.
· Accessible Safety Information and Equipment: Maintains up-to-date safety information and equipment in work areas. 
· Safety Walk-Through: Arranges walk-throughs with employees and volunteers that come on board (including returning seasonals) the fire/evacuation plan for all buildings and areas where that person will be working. 
· Training: Arranges training for permanent employees, seasonal employees and/or volunteers in building evacuations.  
· Conducts Drills: Participates in an annual fire drill held with the public.


	Unsatisfactory
	The minimally successful standard has not been met and the result has a demonstrable negative consequence for the organization.

	Narrative Summary

	Describe the employee’s performance for each Critical element.  A narrative summary must be written for each element assigned a rating of Exceptional, Minimally Successful, or Unsatisfactory.





	Rating for Critical Element:

[ ] Exceptional-5    [ ] Superior-4     [ ] Fully Successful-3      [ ] Minimally Successful-2    [ ] Unsatisfactory-0




